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Joining forces to 
build the future 
of cultural 
policies in Europe

SOUTHWEST SATELLITE



GENERAL INFORMATION
THE CULTURE ACTION EUROPE (CAE) SOUTHWEST SATELLI-
TE MEETING brings together cultural agents from Malta, 
Italy, Portugal, and Spain with the aim of activating bot-
tom-up advocacy and contributing to the future of cultural 
policies in Europe.

The meeting will gather organisations that are part of Cul-
ture Action Europe in these countries and is open to 
anyone working in the cultural field who wishes to join the 
organisation or simply get to know it.

Walk & Talk + activaciones culturales                            
+ síntesis colectiva. (Mapa Walk & Talk):

 

Objective: 

Methodology:

VER MAPA

*Este mapa no es un 
recorrido turístico. Es 
una herramienta de 
mediación política y 
reflexión colectiva.
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Map:

https://maphub.net/Producciones
enlaarena/mapear-lo-que-importa.
-walk-talk-para-una-cultura-situada
https://maphub.net/Producciones
enlaarena/mapear-lo-que-importa.
-walk-talk-para-una-cultura-situada


09:00 - 09:30h   ·   STOP   1     Welcome & Opening

21
APRIL

TUESDAY Welcome

Plaza de 
Santa Ana

• Welcome to the Walk & Talk:           
Andrea Farah, Davinia Sosa y Nedá Pérez

• Dynamic presentation:                              
Jara Díaz y Jorge Gallardo

Opening 
cultural 

activation

Languages:  Spanish & English

 

Culture, tradition 
and critical youth

CRISTINA 
MAHELO
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09:35 - 10:20h   ·   STOP   2     CAE Context

What is Culture 
Action Europe?

•  What is Culture Action Europe? What are 
its current lines of action?  How will we work 
on them during these days?

    Led by Luiza Moroz y Maya Weisinger

•  Open discussion.

Facilitated

 

Jara Díaz

Casas Consistoriales 
de Las Palmas de 
Gran Canaria

Main language:  English
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TUESDAY



10:30 - 11:50h   ·    STOP   3     Head-Off Provocative Pills

Transforming the 
cultural ecosystem
• Presentation of CAE working groups 

(HUBs): challenges, structural tensions, 
and transformative ideas

            ·   Spain: Alicia Cano, Jara Díaz
            ·   Italy: Patrizia Braga y Giulio Stumpo
            ·   Malta: Davinia Galea
            ·   Francophone Hub: online
            ·   NordicHub: online

• Open discussion

 

Guillermo Rodríguez

Patio de las Culturas 
(Centro Loyola)
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Main language:  English

Facilitated



Café & 
Networking

 

Palacio 
Quegles

12:05 - 12:30h   ·  Break

Languages:  All languages

Participatory 
performance TAMBOR DE CABRA

Rooted folklore
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Community
• Community culture as 

social infrastructure and 
collective action.

 

Lucas Dedyn
Supported by Jorge 
Gallardo y Alicia Cano

Centro Cívico 
Suárez Naranjo

12:45 - 13:50h   ·   STOP   4     Culture & Community

Performance KOSET
DANCE-PERFORMANCE
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Facilitated

Languages:  Spanish & English



Rico palique

• Participants split into 2 groups     
(by badge color)

*  Fixed vegan menu: €12 (cash only).

• Cara Brécol & Las Chicas de la Finca

 

 Taller de 
La Isleta

Sala Faro

Bus transfer to La Isleta after previous stop.
Each participant needs to have 

€12 in cash for lunch!

14:30 - 15:45h   ·  Lunch
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Catering

Languages:  All languages



Taking off the 
work plan
We will work on the European Cultural Compass, 
a strategic guide defining the direction of culture 
in Europe. 
Each hub will present one of its four orientations:
 • Spain: Cultural rights  • Malta: Empowerment of 
artists and cultural professionals   • Italy: Streng-

thening international cultural relations  • Fourth 
orientation: Culture and cultural heritage

 

Sala Faro

16:00 - 18:30h   ·   STOP   5   Landing the Cultural Compass

Performance FAJARDO

Rocío Nogales Muriel
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Facilitated

Main language:  English



 

Teror

Gathering in Teror
• Bus departure: 19:30

 • Dinner cost (for non-accommodated 
participants): €20 (cash)

14:30 - 15:45h   ·  Evening – Dinner & Gathering in Teror
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20:00- 22:00



09:00 - 13:00h   ·   CASTILLO DE MATA   Síntesis y cierre

Collective dynamics 
for coordinated 
advocacy

Castillo 
de Mata

 

• Welcome & objectives of the day. 
• Conclusions from previous day. 
• Poster creation in groups. 
• Presentation of individual and 

institutional posters. 
• Preparation of contributions to the 

Culture Action Plan 2027–2031. 

Facilitators Andrea Farah, Jara Díaz,     
Jorge Gallardo, Rocío Nogales
“Dibujando que es gerundio”
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22
APRIL

WEDNESDAY

Languages:  Spanish & English



   STOP   1     Official Closing

14:15 - 15:15h        Lunch (self-organised)

15:30 - 16:00h 

Training Sessions 1Castillo de Mata

• Practical case based on collective analysis  
• Advocacy at European level  • Internal CAE 
members meeting (listening circle)  • Guideli-
nes for coordinated advocacy actions.

• Internal meeting of CAE members
 Listening circle

• Guidelines for coordinated advocacy actions.

 

Main language:  English

Training Sessions 2

16:30 - 18:00h

• Transfer to Teror (for accommodated participants)18:15h

E X T R A

16:30h  Official closing of the meeting

13:00 - 14:00h
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Led by Luiza Moroz



22
APRIL

WEDNESDAY CAE 
Satellite 
OFF
• Cultural 

activities
 • Concerts
 • Informal 

gathering 
Open to the 
local 
community

Sala Faro/ 
La Isleta

 

Afternoon
/Evening            

19:00 - 22:30h  ·  CULTURAL CELEBRATION
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