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Executive summary

This study investigates the roles of socio-cultural 
centres in facilitating Just Sustainability Transitions, 
which are pivotal for ensuring a harmonious future 
that balances societal needs with environmental 
sustainability. By integrating cultural dynamics into the 
broader sustainability narrative, socio-cultural centres 
emerge as crucial agents in facilitating a transition 
that is not only ecologically sound but also socially 
equitable and culturally rich.

The importance of socio-cultural centres in 
sustainability transitions stems from their deep-rooted 
community connections and their ability to influence 
cultural and social dynamics. As defined in our 
research, socio-cultural centres are inclusive platforms 
that promote cultural, artistic, and social synergies 
within their communities. They serve as hubs for 
fostering public and civil partnerships and enhancing 
cultural understanding, which is crucial in managing 
the multifaceted challenges of today’s global 
environment. The centres’ unique position allows them 
to act as catalysts for social change, making them 
instrumental in the pursuit of sustainable futures.

The concept of Just Sustainability Transition employed 
in our research builds on the X-Curve model designed 
by the Dutch Research Institute For Transitions. It 
encapsulates the need for changes that are both 
sustainable and equitable, ensuring no community 
bears an undue burden of transitions. This framework 
highlights the necessity of integrating justice into 
sustainability, emphasising that effective transitions 
require addressing distributive, recognitional, 
restorative, intergenerational, procedural and 
cosmopolitan justice. Socio-cultural centres, by virtue 
of their community-centric nature, are uniquely 
positioned to address these aspects of justice, making 
them key stakeholders in the creation of sustainable 
futures.

Central to this research effort is identifying and 
conceptualising the roles that socio-cultural 
centres (can) play in fostering Just Sustainability 
Transitions. The roles identified are the following:

	� Facilitator: Connecting Stakeholders

	� Educator: Fostering Learning

	� Innovator: Pioneering New Practices

	� Advocate: Championing Social, Environmental 
and Economic Causes

	� Cultural Steward: Preserving Heritage and 
Identity

	� Community Builder: Creating Spaces for 
Engagement.

Our findings highlight that socio-cultural centres build 
on local and global synergies, aligning local actions 
with global sustainability goals. They leverage cultural 
activities and community engagement to ensure that 
initiatives are effective at the community level and 
contribute to broader international objectives. Despite 
significant contributions, these centres often face 
challenges such as limited resources and difficulty 
influencing policy, underscoring the need for enhanced 
support and recognition from policymakers, funders, 
and networks.

This report also offers recommendations to 
policymakers and networks, to maximise the 
effectiveness of socio-cultural centres. Integrating 
these centres into broader policy frameworks and 
sustainability strategies is crucial. This integration 
should include not only financial and infrastructural 
support but also recognition of their role as agents 
of social change. Future strategies should focus on 
building enabling and supportive support systems and 
fostering an ecosystem that enhances the capacity of 
these centres to lead transformative changes.

In conclusion, socio-cultural centres stand at the 
forefront of addressing some of the most pressing 
challenges of our time, including climate change, 
social inequality, and cultural erosion. By actively 
participating in Just Sustainability Transitions, these 
centres not only advocate for a harmonious balance 
between human and ecological needs but also 
champion a culturally rich and inclusive approach to 
sustainability. Recognising and empowering these 
centres is imperative to ensuring that sustainability 
transitions are genuinely just and reflect the diverse 
values and needs of all community members.
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Introduction

As the global community confronts an era of unprecedented shifts and complexity, 
the processes by which societies undergo transitions are coming to the fore of 
academic and policy discussions. The world stands at the precipice of various 
transformations - be it technological advancements, socio-political shifts, or 
environmental crises. In this evolving landscape the importance of facilitating 
transitions that are not only sustainable but also just cannot be overstated. 
Sustainable and just transitions offer pathways to navigate these crises and 
promote more harmonious coexistence between humanity and the planet01. 

However, the transition into more sustainable futures has been stagnated and 
uninspiring for far too long. One underlying reason, as argued by numerous 
scholars, is that the traditional approach to sustainability science has largely been 
grounded in the natural sciences, overlooking the indispensable insights offered 
by social sciences, humanities, and the arts02. Moreover, the ’systems approach’ 
advanced by global change research highlights the profound interconnections 
between various Earth system components, including human societies03 04. 
Therefore, transition into a more sustainable future should be seen as an 
interdisciplinary effort that can generate positive social and environmental change 
globally.

Culture, a potent and often underexplored dimension in this interdisciplinary 
discourse, can offer an understanding of the nuances of such transitions. 
Essentially, culture serves as an evolving narrative forged by choices and 
interactions. It provides the framework wherein individuals find a voice, subcultures 
develop, and collective societal identity is nurtured. 

Central to this cultural milieu are socio-cultural centres. These community players 
may serve as hubs of artistic expression, social interaction, and community-building. 
Their potential importance in just and sustainable transitions comes from their 
capacity to foster dialogue, disseminate knowledge, and empower collective action. 
Additionally, these creative communities have many common traits: they are often 
deeply rooted in a place, they make use of local resources and, directly or indirectly, 
they promote new ways of social exchange. At the same time, cultural centres are 
linked to networks of similar initiatives (like national networks) being undertaken in 
different places, which enable them to exchange experiences and share problems 
at an international level. Finally, they introduce new solutions that align individual 
interests with social and environmental interests. These creative communities and 
the promising cases they offer teach us that taking steps toward (just) sustainability 
is possible.

Applying the systems theory and the idea of the ecosystem of culture05, we see 
these local initiatives spreading and acquiring the profile of a large cosmopolitan 
laboratory: a dynamic medley of individuals and communities putting a lot of effort 
into constructing specific hypotheses of potential (sustainable) futures. 

In essence, as the world finds itself in a crucible of change, the urgency of 
embracing sustainable and just transitions become paramount. This introduction 
outlines the interplay between global shifts, the imperatives of transition, the 
pivotal role of culture, and the unique contribution of socio-cultural centres in 
steering societies towards a ecologically balanced and socially equitable future.

01.
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Context and objectives of the research

This research was conducted as part of the 3-year project “Culture is everybody: 
socio-cultural centres as catalysts of change for an inclusive and sustainable 
Europe” (CUBE), co-funded by the Creative Europe programme (CREA-CULT-
2021-NET). The project aims to connect and strengthen the potential of socio-
cultural centres and other cultural and artistic participatory practices organised 
at multiple levels, while advocating for the value of their work in Europe and 
beyond, contributing revitalising European democracy, civil society, inclusion, and 
intercultural dynamics.

Aligned with the 2021-2025 ENCC Strategic Plan, the starting point of this research 
lies in the conception of socio-cultural centres as catalysts for change and 
innovation, able to support community development and increasing the potential 
of societies to respond to current challenges. This was further proved by the 
COVID-19 pandemic, during which many socio-cultural workers and organisations 
have shown their innovative power to experiment with possible alternatives, often 
in collaboration with new partners. 

This research has 3 main objetives Outcomes
Through a participatory process and thorough desk 
research, the research produced the following 
outcomes:

Objective 1
Map and analyse the contributions of socio-cultural 
centres to the JST of our societies in terms of 
transition roles.

Objective 2
2Identify the key conditions for socio-cultural centres 
to participate fully in transition dynamics.

Objective 3
Provide recommendations (or conclusions in any other 
format) on how European policy can take account of 
socio-cultural centres contributions and empower 
them

	� Increase Knowledge: the analysis contributes to 
the existing literature on the topic by increasing 
knowledge about the roles of socio-cultural 
centres in JST.

	� Advocate for Recognition: the results are 
intended to be used to advocate towards 
policymakers and funders for the recognition of 
the roles of socio-cultural centres in society.

	� Strengthen Conditions for Participation: the 
analysis identifies the key conditions that allow 
socio-cultural centres to fully play their roles in 
the transition dynamics.

	� Visibility and Recognition: the project aims to 
give visibility and recognition to ENCC members 
and their activities.

	� Generate Recommendations: finally, the analysis 
provides actionable recommendations on how 
European policy can consider and empower the 
contributions of socio-cultural centres.

https://encc.eu/pages/governance
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Who are socio-cultural centres?

Even though we are all familiar with cultural centres, 
we are not always aware of their exact role, the 
richness of their offerings, and the diversity of 
their activities. Neither exclusive broadcast venues, 
nor simply meeting places or creative spaces, 
cultural centres help strengthen local communities 
and provide access to culture for all. Increasingly 
rooted in the territories they serve, cultural centres 
mobilise populations around shared projects. They 
are often present where least expected, tackling 
disturbing questions, forcing debate on social 
issues, taking the public beyond the reassuring buzz 
of traditional certainties and triggering the most 
unlikely encounters. Together with libraries, youth 
clubs, museums, theatres, centres of expression 
and creativity and associations, they contribute to 
exercising cultural rights by as many people as possible 
and are part of a lifelong learning process.

The literature presents socio-cultural centres as 
inclusive, non-discriminatory platforms, deeply rooted 
in their communities, whether it manifests physically 
or exists ideologically within the community’s fabric. 
These centres promote cultural, artistic, and social 
synergies, reflecting the multifaceted characteristics 
of its surroundings06. Jenkins’ work on media 
convergence offers insights into how different cultural 
forms can come together, much like how socio-cultural 
centres bring together high, popular, and alternative 
culture07. Socio-cultural centres address and integrate 
diverse community needs by bridging varied socio-
cultural dimensions. These centres thrive on fostering 
both public and civil partnerships08. They encourage 
participatory governance, blurring the boundaries 
between sectors, and making the centres a hub of 
cooperative efforts. 

Their primary aim is to enhance cultural 
understanding09 and facilitate active citizen 
involvement in artistic and social endeavours. They 
stand as epicentres of community outreach, merging 
professionals with amateurs, and ensuring tools 
and experiences are accessible for various forms of 
civic engagement. Moreover, socio-cultural centres 
connect the local with the global10, intertwining the 
past with the present. They provide a comprehensive 
perspective to address and surmount modern 
challenges. Emphasising democratic engagement from 
grassroots levels11, they highlight the importance of 
community participation in moulding one’s immediate 
environment.

Key features of socio-cultural centres include:

	� Community-based: rooted in their 
communities, they cater to local residents’ 
needs, often governed by community members 
and volunteers. 

	� Open and inclusive: they welcome everyone, 
ensuring all individuals and groups feel valued 
and respected. 

	� Promotion of diversity: they champion social 
and cultural diversity, offering programs 
reflecting all community members’ interests. 

	� Platform for innovation and engagement: 
increasingly, they are hubs for social innovation 
and civic engagement, supporting community 
development and social justice.

In essence, socio-cultural centres are indispensable 
community pillars. They play a crucial role in 
fostering social cohesion, promoting innovation, and 
empowering individuals to act on pertinent issues. 
They are comprehensive institutions, offering a 
plethora of programs and services tailored to their 
community’s needs.

At their core, socio-cultural centres are dynamic spaces 
that evolve with their community’s needs12. They offer 
avenues for community actors to express and engage, 
and contribute to forming the so-called CRACS, 
‘Citizens who are Responsible, Active, Critical and 
Supportive’. Examples of programmes and initiatives 
run by socio-cultural centres include community-led 
projects, civic engagement programmes, intercultural 
exchange, and social justice initiatives.
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Methodology and structure of this report

The methodology of this study is deliberately 
designed to capture the complex and layered roles 
of socio-cultural centres in advancing JST. Our 
approach is qualitative and action-led, centring on 
a series of participatory workshops complemented 
by participant observations, in-depth interviews, 
and a comprehensive survey among the members of 
the ENCC. Our extensive and multi-methodological 
approach is rooted in the understanding that 
sustainability transitions are multifaceted processes 
influenced by a wide array of cultural, social, economic, 
and political factors. Moreover, a notable aspect of 
the data collected is its compilation drawing from 
members’ accounts of effective practices in facilitating 
transitions. This storytelling approach seeks to 
illuminate the more human aspects of the life and 
operations of socio-cultural centres. 

Starting from the objectives of the research, the 
methodology adopted includes the following steps 
and methods:

	� In the initial phase (September-December 
2023), we conducted extensive desk research and 
some exploratory interviews with representatives 
of other cultural networks. In parallel, we ran a 
co-creative workshop with ENCC members (30 
participants representing 13 countries). Through 
facilitation from ENCC staff, participants openly 
discussed their organisations’ activities and co-
identified transition roles.

	� To strengthen the information gathered through 
desk research and the workshop, we conducted 
nine in-depth interviews during the second 
phase (January-March 2024). Additionally, 
we screened and analysed the activities of 62 
individual members of the ENCC, in February. 
Furthermore, we launched a survey to identify 
inspiring successes and failures, which garnered 
responses from 31 participants. This triangulated 
methodology allowed us to cross-reference 
various primary and secondary sources to 
precisely delineate and validate transition roles. 
In parallel, we performed a screening of all 
relevant EU policies and funding programmes 
related to culture, sustainability, and social 
issues, to understand the positioning of cultural 
activities and the concept of transition within the 
broader policy landscape.

	� Lastly (April-May 2024), based on the analysis 
carried out, we have developed recommendations 
for policymakers and cultural networks, as 
well as actionable strategies for socio-cultural 
centres. ENCC staff, the ENCC board and the 
ENCC internal research expert group (composed 
of representatives from the socio-cultural sector, 
policy experts and researchers) were involved in 
this phase.

This methodology ensured:

	� Comprehensiveness: by incorporating both 
micro-level (individual and centre-level) 
and macro-level (network-wide and policy) 
perspectives, we ensure a holistic view of the 
socio-cultural centres’ roles in sustainability.

	� Validation and Triangulation: employing 
multiple data sources and methods also 
significantly enhances the reliability of our 
findings and mitigates the inherent biases. 
Through validation and triangulation, we cross-
check information gathered from various 
sources—be it during workshops, observations, in 
one-on-one interviews, or via surveys.

	� Stakeholder Engagement: by actively involving 
these diverse groups in the research process, we 
ensure that our findings are grounded in the rich 
and varied realities of those at the frontline of 
cultural work and sustainability efforts.

This report is organised as follows:

	� In this first chapter, we present the research’s 
context, objectives and methodology, and provide 
an overview of who socio-cultural centres are.

	� In chapter 2, we present the conceptual 
framework of the research, and in particular 
we broadly analyse the concepts of transition, 
sustainability, justice, and JST. Furthermore, we 
provide an analysis of how the concept of just 
sustainability transition is embedded in European 
policymaking.

	� In chapter 3, we identify and analyse in detail 
the roles that socio-cultural centres play in JST, 
as well as the challenges they encounter. The 
analysis also includes the presentation of some 
inspiring successes and failures.

	� Finally, in chapter 4 we present the main 
conditions that allow socio-cultural centres 
to play a role in just transitions towards 
sustainability and provide recommendations 
to policymakers (European and, if applicable, 
national) and cultural networks (European, 
national and local), as well as implementable 
strategies for socio-cultural centres to fully play 
their transition role.
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Just Sustainability Transitions

The following paragraphs aim to present the 
conceptual framework of the research, and in 
particular the concepts of transition, sustainability, 
justice, and JST. Furthermore, we provide an analysis 
of the extent to which the concept of JST is rooted in 
European policymaking.

What are Transitions?

The term transition is broadly used in many scientific 
disciplines and policy domains and refers to a 
nonlinear shift from one dynamic equilibrium to 
another. According to transition studies, a transition 
can be defined as a long-term, non-linear, continuous 
process of change during which a society or subsystem 
fundamentally changes. It is a set of interconnected 
changes, that reinforce each other but occur in 
different areas, such as technology, the economy, 
institutions, ecology, culture, behaviour and belief 
systems13. 

Transition research applies this perspective to complex 
societal systems, asking how these could make a 
structural qualitative shift from (perceived) persistent 
unsustainability toward a more sustainable state. 
Systemic change can be therefore explored through 
the lenses of sustainability transitions. The concept 
of sustainability transitions has gradually taken 
centre stage in science and policy. It is increasingly 
used to refer to large-scale societal changes deemed 
necessary to solve grand societal challenges. 
Transitions to sustainability are large-scale disruptive 

Figure 1: 
The X-Curve model 
(source: G. Silvestri, 
G. Diercks, C. Matti, 
X-CURVE. A sensemaking 
tool to foster collective 
narratives on system 
change, 2022)

02.

changes in societal systems that emerge over a long 
period of decades. These sustainability transitions 
present opportunities for more radical, systemic, 
and accelerated change. Therefore, a sustainability 
transition is defined as a “radical transformation 
towards a sustainable society, as a response to 
a number of persistent problems confronting 
contemporary modern societies”14. This approach 
identifies institutionalised cultures, structures, and 
practices as regimes in which transitional change takes 
place.

An interesting transition framework is the X-Curve 
model developed by DRIFT (see figure above)15. The 
model helps map these transition dynamics and the 
contributions of various actors, while enabling a co-
creation setting for designing interventions addressing 
transformative change16. It illustrates how systemic 
change is a nonlinear and chaotic pattern in which 
practices that are no longer considered sustainable are 
questioned, destabilised and broken down, while at the 
same time generating, anchoring and institutionalising 
new alternative (sustainable) practices. Such 
transitions take years to fully materialise and result 
from a co-evolution of multiple developments at 
different levels and involving many stakeholders. 

While some action can only come from governments 
and large institutions, smaller organisations, informal 
groups of people, and individuals still have a central 
role to play in going beyond ‘behaviour change’ 
approaches and finding ways to shift people’s 
worldviews and values to create large-scale change 
across societies17. 
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The notion of Sustainability

The central debate of this research concerns the 
notion of sustainability itself. Sustainability is a 
multifaceted concept that has evolved over time, 
encompassing a wide range of disciplines and sectors. 
At its core, sustainability is about ensuring that 
our actions and decisions today do not inhibit 
the opportunities and well-being of people in 
the future. It is a delicate balance of maintaining 
the equilibrium of our planet’s resources, societal 
needs, economic growth, and cultural heritage. The 
term ”sustainability” is derived from the Latin word 
”sustinere,” which means to uphold or maintain. In the 
modern context, it signifies the capacity to endure, 
adapt, and thrive in changing circumstances.

While the concept has ancient roots, its contemporary 
understanding has been significantly influenced 
by global discussions, particularly the 1987 United 
Nations Brundtland Commission’s definition, which 
describes sustainability as “meeting the needs of the 
present without compromising the ability of future 
generations to meet their own needs’’. This definition 
highlights the interconnectedness of the environment, 
society, economy, and culture, emphasising that true 
sustainability can only be achieved when all these 
dimensions are considered and harmonised18. 

In today’s rapidly evolving global landscape, the term 
”sustainability” has become ubiquitous and, sometimes 
ambiguous. Its widespread adoption across various 
sectors, from business to politics, to academia, has led 
to a myriad of interpretations, each tailored to specific 
contexts and objectives19 20. While indicative of the 
term’s significance, this proliferation of meanings also 
presents challenges.

Firstly, the broadness of the concept makes it 
susceptible to ”greenwashing,” a practice where 
organisations and products are portrayed as more 
environmentally friendly than they truly are21. This can 
lead to misinformation and diminish genuine efforts 
towards achieving true sustainability.

Secondly, the multifaceted nature of sustainability 
means that it often intersects with other complex 
issues such as equity, justice, and human rights22. 
This intersectionality can sometimes lead to 
conflicts of interest or priorities. For instance, an 
economically sustainable initiative might not always 
be socially equitable. Furthermore, the global nature 
of many sustainability challenges, such as climate 
change, means that solutions require international 
cooperation. However, differing cultural, economic, 
and political contexts can make consensus challenging 
to achieve23.

Lastly, the dynamic nature of our world means that the 
benchmarks for sustainability are continually shifting. 
What is considered sustainable today might not be 
in the future due to technological advancements, 
changing societal values, or unforeseen environmental 
challenges24.

Despite these complexities, the essence of 
sustainability remains clear: a commitment to 
creating a world where current needs are met without 
jeopardising the ability of future generations to meet 
theirs. The ongoing challenge lies in navigating the 
complexities of this goal in an ever-changing global 
context. The goal’s multifaceted nature demands 
a structured approach to understand and address 
its various dimensions. For the purpose of this 
research, we delve into the foundational pillars 
of sustainability developed by the Brundtland 
Commission25, which provides a comprehensive 
framework to dissect and analyse the concept in 
depth. These pillars not only offer a lens through 
which we can view sustainability’s diverse aspects 
but also guide our efforts in creating a balanced and 
sustainable future.

Environmental sustainability emphasises responsible 
interactions with our natural environment to prevent 
the depletion or degradation of resources, ensuring 
the long-term well-being of our planet. This approach 
ensures that future generations inherit an Earth where 
they can thrive. It encompasses the conservation 
of resources, biodiversity preservation, addressing 
climate change, reducing pollution, and promoting 
renewable energy sources.

Economic sustainability focuses on fostering a stable 
economic environment that ensures long-term growth 
and stability. It means using resources efficiently and 
equitably, ensuring that economic practices today do 
not hinder the opportunities of future generations. 
This involves job creation, equitable distribution of 
resources, and the prudent use of assets to ensure 
resilience against future economic challenges.

Social sustainability is about creating and maintaining 
a harmonious society that meets the basic needs 
of its current members without compromising the 
ability of future generations to meet their own needs. 
It underscores the importance of social cohesion, 
inclusion, equal opportunities, human rights, and the 
overall well-being of individuals within a community.
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While the aforementioned pillars are widely 
recognised, there’s a growing consensus on the 
importance of adding a fourth dimension: Cultural 
Sustainability. Every community has a rich diversity 
of cultural traditions, values, and practices. Preserving 
this cultural heritage is not just about nostalgia; 
it’s about ensuring that future generations can 
connect with their roots, appreciate the diversity of 
human civilization, and continue to develop these 
traditions in meaningful ways26. As highlighted by the 
UNESCO in a 2003 report27, cultural sustainability is 
an essential dimension of the broader sustainability 
framework, emphasising the preservation, evolution, 
and transmission of cultural identity, traditions, and 
heritage across generations. Furthermore, as Hawkes 
posits, it promotes intercultural dialogue, mutual 
understanding, and the harmonious coexistence of 
diverse cultural expressions, making it an indispensable 
pillar in the quest for a holistic, sustainable future. 
The importance of inclusion of cultural policies within 
sustainability strategies has further been highlighted, 
illustrating how these policies help preserve cultural 
diversity and foster a deeper, more inclusive approach 
to sustainability that aligns with both local and global 
sustainability goals. This integration not only enhances 
the resilience of cultural expressions but also ensures 
that sustainability transitions are comprehensive and 
reflective of diverse community needs28. 

The figure below presents our understanding of 
pillars of sustainability, adjusting the original idea 
of pillars from the 1987 Brundtland Commission’s 
definition with suggested by Hawkes’ fourth pillar of 
sustainability - culture.

However, the concept of sustainability as presented 
above, has some limitations29:

	� A blind spot for socio-economic inequality 
and political struggle around the (re)
distribution of costs and benefits.

	� A substitution of a status quo that might 
be more ecologically sustainable, but not 
automatically more just.

	� The concept of sustainability has become 
part of optimising existing systems and 
contributes to the lock-in of modernist 
‘regimes’.

The concept of sustainability must therefore inevitably 
be entangled with that of justice. In the transition 
literature, calls for a “just” transition are becoming 
more pronounced and highlight misconceptions 
and wrong approaches in the context of sustainable 
transitions. In recent years, the concept has gained 
traction with respect to achieving climate goals by 
ensuring that the whole of society – all communities, 
all workers, all social groups – is involved in the pivot 
towards a net-zero emissions future.

4 Sustainability Pillars

Figure 2
Pillars of Sustainability 
adopted and developed 
based on the 1987 
Brundtland Commission’s 
definition and Hawkes’ 
(2001) The Fourth Pillar 
of Sustainability: Culture’s 
Essential Role in Public 
Planning.
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The notion of Justice

The discourse on just transitions is complex, with scholars emphasising the 
multifaceted nature of justice in the context of sustainability30. There is no 
unanimity on the principles for a transition that aims to be “just”31. The concept of 
justice is very present in the literature discussing ecological transition, underlying 
how the current wave of low-carbon transitions may “create new injustices and 
vulnerabilities, while also failing to address pre-existing structural drivers of 
injustice in energy markets and the wider socio-economy”.32 

Several reports also highlight that designing and implementing sustainability 
transitions (that are also just) require addressing less conventional forms of 
expertise, skills, and knowledge, including tacit, embodied, and emotional 
knowledge. In this sense, just transitions are synonymous with truly participatory 
processes in which all participants are encouraged to express, work on, and 
experiment with various forms of knowledge33. 

Literature shows that there are various dimensions and approaches to justice. As 
we explore the role of socio-cultural centres in this landscape, it is crucial to dissect 
the multiple dimensions of justice:

	� Distributive Justice: this dimension highlights the fair distribution of 
resources, benefits, and burdens34.

	� Recognitional Justice: this dimension considers the importance of 
recognising and valuing diverse identities and cultures35.

	� Restorative Justice: addressing historical environmental and social 
injustices is central to this dimension36.

	� Intergenerational Justice: grounded in the philosophy of considering 
future generations37. This dimension resonates deeply with the ethos of 
sustainability. 

	� Procedural Justice: this dimension emphasises the fairness of processes 
and decision-making38. 

	� Cosmopolitan Justice: emphasising global solidarity39, this dimension 
recognises the interconnectedness of sustainability challenges.

Socio-cultural centres, given their intrinsic ties to communities, are uniquely 
positioned to engage with these dimensions of justice. As shown in the next 
section, their role extends beyond mere facilitation; they can actively shape the 
discourse on just transitions (Caniglia et al., 2021). By leveraging their community 
connections, these centres can ensure that sustainability initiatives are not only 
environmentally sound but also socially equitable.
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The analysis of some key EU (environmental, social, 
and cultural) policies and initiatives presented in 
this section aims to take stock of how the concept of 
just sustainability transition is framed and to what 
extent culture, socio-culture, and community aspects 
have been assigned a role in building a more just 
and sustainable society. Screening is limited to the 
analysis of documents and does not concern the actual 
implementation of such policies and initiatives.

The concept of transition has become increasingly 
popular in EU policy in recent years. The central 
policy that introduces and puts the concept of 
sustainable transitions forward is the European 
Green Deal40, established in 2019. Starting from the 
X-Curve framework and recognising the complexity 
of transitions as processes of scaling up and phasing 
out practices, the European Commission defines 
a sustainability transition as a long-term, multi-
dimensional, and fundamental transformations of 
large socio-technical systems (regimes) towards more 
sustainable modes of production and consumption41. 
Sustainability transitions are considered broader than 
energy transitions, encompassing a transformation 
towards a sustainable society in response to persistent 
environmental issues. The concept of transitions 
towards sustainability is intertwined with that of 
justice. We read that the transition process to a greener 
economy has to be inclusive of all stakeholders, and that 
the unavoidable employment and social costs of the 
transition have to be shared by all. In this perspective, 
narratives and stories are considered powerful tools 
for changing dominant understandings of what is 
suitable and socially desirable, helping to develop 
visions of positive futures or helping people understand 
what needs to happen to achieve change.

The European Commission’s EGD puts the 
place-based approach central to the concept of 
sustainable transitions. Since transitions tend to 
happen territorially differently, a regional and local 
approach to transitions is encouraged. Local actors 
are considered crucial stakeholders in fostering 
experimentation and innovation, and a more rapid 
uptake of sustainable practices by citizens.

While cultural organisations are never explicitly 
mentioned as critical actors to mobilise, the EGD is 
indirectly connected with culture through initiatives 
such as the New European Bauhaus (NEB)42. The 
NEB is rooted in culture, particularly architecture and 
design, and aims to foster a way of life that values 
aesthetics, sustainability, and inclusion. Artists, 
architects, and designers are actively involved in the 
programme, leveraging their creativity to address 
societal challenges and transform communities. 

The concept of Just Sustainability Transitions in 
European policymaking

Recently, the NEB has opened its horizons to 
community aspects, especially those included in 
the ”Inclusivity” pillar. This is particularly visible in 
the recent NEB Compass, a guiding framework for 
decision-makers and project managers who wish to 
apply NEB principles and criteria to their activities.

The term transition has also become popular in 
industrial policy thanks to the Transition pathways 
for European industrial ecosystems proposed by 
the new industrial strategy (updated in 2021)43. The 
pathways are concrete and actionable plans developed 
for each of the fourteen industrial ecosystems. In 
this context, the term transition mainly indicates 
the internal transformation of the various industrial 
ecosystems towards a greener and more digital future. 
Developed as a key background guide, the Blueprint 
for transition includes the social dimension among 
the most essential elements that need to be addressed 
in an actionable plan to make the transition possible44. 
The Blueprint recognises that the twin transition 
will have a significant social impact, especially 
regarding data privacy, job creation and decent work. 
It encourages the pathway drafters to develop just 
transition plans and targeted actions to mitigate the 
identified implications, ensuring a long-term positive 
effect on workers, local communities and affected 
regions. To prevent the negative social consequences 
of the (industrial) transition, the Blueprint encourages 
the involvement of all relevant actors at the local 
level in achieving the objectives of the transition 
and, in particular, invites the development of actions 
through social dialogue activities, such as discussions, 
consultations, negotiations, collective bargaining and 
joint actions. Although the Plan does not explicitly 
mention (socio-)cultural actors as drivers of change, 
an indirect link with them can be seen in how the Plan 
frames the role of organised civil society, conceived 
as a supporter of this socio-cultural aspect of the 
industrial transition.

To ensure that sustainability transitions are also 
just, the Blueprint identifies the Just Transition 
Mechanism and its related Fund as a possible tool 
to be mobilised at the local level45. The Mechanism 
provides targeted support to alleviate the socio-
economic impact of the transition. Established in 2021, 
the Just Transition Fund (JTF) is a new instrument of 
the Cohesion Policy 2021-2027, and is the first pillar 
of the Just Transition Mechanism in the context of the 
European Green Deal. The JTF supports the territories 
most affected by the transition towards climate 
neutrality to avoid growing regional inequalities, 
which aligns with the EU cohesion policy’s aim to 
reduce regional disparities and address structural 
changes in the EU. Similar to the previously mentioned 
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policies, the Fund does not foresee the direct 
involvement of cultural actors. However, among the 
activities supported, there are activities in the fields 
of education and social inclusion, paying particular 
attention to women and vulnerable groups who 
disproportionately suffer the adverse effects of the 
transition, such as workers with disabilities. The role of 
culture can, therefore, be envisaged in relation to the 
socio-cultural aspects of the Fund.

Established in 2023, the Social Climate Fund is 
also grounded in the concept of a just transition 
towards sustainability46. The Fund is one of the 
central elements of the “Fit for 55” package, a series 
of policy proposals adopted in 2021 to prepare for 
implementing the EGD. The Fund’s overall objective 
is to contribute to a socially fair transition towards 
climate neutrality by addressing the social impacts 
of this transition. While focusing on financial plans 
and investments to support vulnerable families, 
vulnerable micro-enterprises and vulnerable 
transport users, the Plan invites Member States to 
initiate public consultations not only with local 
and regional authorities, but also with relevant civil 
society organisations, youth organisations and other 
stakeholders. Therefore, there is also potential space 
for cultural actors to play a role.

The policies, initiatives and funds mentioned above 
are based on the principles of the European Pillar of 
Social Rights (2017), particularly its Action Plan47, 
launched by the European Commission in 2021. The 
Action Plan aims to build a strong social Europe for a 
just transition. It presents three targets to be achieved 
by 2030: equal opportunities and access to the labour 
market, fair working conditions, and social protection 
and inclusion. As stated multiple times in the Plan, the 
implementation of the foreseen actions heavily relies 
on all levels of governance (local, regional, national), 
social partners, civil society organisations, and other 
actors at the local level. Although culture and cultural 
actors are not mentioned in the Plan, the explicit 
involvement of local actors in implementing actions 
cannot fail to include cultural and especially socio-
cultural organisations. Its objectives of combating 
stereotypes and discrimination, integrated into the 
objective ‘Building a Union of Equality’, align with the 
values promoted by socio-cultural organisations.

Launched in 2020 as the next step of the new Pact 
on Migration and Asylum, the new Action Plan on 
Integration and Inclusion 2021-2027 is also strongly 
connected to the concept of a just transition towards 
social (and human) sustainability, as presented in this 
report48. The Plan enumerates a series of actions, 
programmes and measures to support integration 
and inclusion, with the aim of building cohesive and 
inclusive societies for all. Although the concepts of 
integration and inclusion, as put forward in the Plan, 
still seem to be anchored to an idea of assimilation 
rather than interculturalism, it does recognise the 
importance of culture in promoting social cohesion, 

fostering mutual respect, and combating prejudices 
against migrants and asylum seekers. It emphasises 
the participation of migrants in cultural activities as a 
means to bring people together, build bridges between 
communities, and foster a sense of belonging. The 
plan explicitly mentions grassroots participation in 
education, culture and sport as a key instrument to 
bring people closer together, and combat xenophobia, 
exclusion, radicalisation and ‘us vs. them’ narratives, 
while building mutual respect and fostering migrants’ 
sense of belonging. The Pact emphasises multiple times 
the role of culture in fighting all forms of radicalisation 
and in influencing unconscious prejudices, and shaping 
people’s mentality.

When we look at cultural policy, we mainly consider 
the New European Agenda for Culture and the Work 
Plan for Culture 2023-2027 as essential starting 
points for analysing how the concept of transition 
is expressed and what role is assigned to culture in 
processes of radical social transformations.

The New European Agenda for Culture, adopted in 
2018 by the European Commission, provides a strategic 
framework for cultural policies within the European 
Union49. The agenda aligns with the concept of 
transition by promoting cultural policies that address 
social challenges and contribute to positive change. 
The agenda seeks to create enabling environments for 
culture-led innovation and sustainable development 
through initiatives that foster cultural capacity and 
participation and support cross-sectoral cooperation. 
The link between culture and systemic change is 
formulated through a multifaceted approach that 
addresses both the social and economic dimensions. 
Regarding the social dimension, the agenda places 
emphasis on promoting cultural capacity by ensuring 
accessibility and encouraging participation in cultural 
activities, as well as on promoting art, culture and 
creative thinking in education and lifelong learning. 
As for the economic dimension, the agenda focuses 
on culture’s potential in terms of job creation and 
income generation, as well as on enhancing culture’s 
innovation capacity. The agenda also highlights the 
importance of cross-sectoral cooperation.

Similarly, the Work Plan for Culture 2023-2027 
emphasises the role of culture in fostering social 
inclusion, territorial cohesion, environmental change, 
and sustainable development50. Regarding the 
concept of transition, the work plan pays particular 
attention to the role of arts and cultural heritage in 
triggering climate action and promoting sustainable 
consumption and production patterns. Culture is 
expressly recognised as a crucial tool for stimulating 
a change of mentality towards the climate crisis. This 
role was already put forward in the Work Plan for 
Culture 2019–2022, amended by the Council in 2020 to 
add ‘Culture as a driver of sustainable development’ as 
a further action line.
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The above brief analysis highlights that the EU has taken concrete steps to 
establish a policy framework for JST. However, if we consider a holistic concept of 
sustainability that includes social, economic and environmental dimensions and 
if we look at the role of culture in promoting effective and inclusive transition 
processes, three main conclusions can be drawn:

	� The European Green Deal alone does not provide a holistic framework for a 
just transition towards sustainability. Its commitment must be combined with 
policies from other sectors, mainly industrial, social and cultural. Only a cross-
policy analysis can provide general guiding principles for JST, which, together 
with concrete measures and initiatives, represent a recognition of the need 
to look at the concept of transition holistically and that social, economic, and 
environmental problems are strongly interconnected and impartial concerning 
sectoral policies.

	� Culture’s contribution to societal transformation processes is still largely 
underestimated or overlooked in policy fields other than cultural policy. The 
main environmental and industrial policies, while recognising the importance 
of the involvement of social actors and civil society organisations, fail to take 
the further step of including cultural and creative actors in the framework, 
leaving a wide margin of interpretation to local, regional and national 
authorities behind the frequent ’other stakeholders’. At the social policy level, 
however, there is a more explicit consideration of the potential of cultural 
participation and the role of culture in enabling just processes of change.

	� The role of local actors is essential in implementing all the policies and 
initiatives mentioned above. Practical support to local, regional and national 
authorities and organisations is needed to develop their capacity to build 
good and just sustainability governance, including participatory aspects. In 
this direction, given their place-based nature and strong connection to local 
communities, socio-cultural centres position themselves as relevant actors in 
co-designing and implementing local sustainability plans.
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Just Sustainability Transitions 
and Socio-Cultural Centres

Building on the above concepts of transitions, sustainability, and justice, we conclude 
that sustainability transitions can be considered as ‘just’ when these processes 
of transformative change aim to improve the quality of life of current and future 
generations, both human and non-human, within planetary boundaries all the while 
minimising injustices that are triggered or exacerbated by untenability and its 
underlying causes51. 

Socio-cultural centres engage with the concept of JST through varied lenses, 
reflecting the complexity and diversity of their roles within communities. For many 
centres, the notion of JST aligns naturally with their longstanding mission to 
enhance community well-being. This alignment isn’t always articulated through the 
formal language of sustainability models or strict definitions. Instead, it emerges 
from a deep-rooted impulse to do what feels inherently right for their community. 
For instance, several centres expressed that their sustainability activities are a 
continuation of what they have always done—striving for the betterment of society. 
This ’gut feeling’ approach highlights a fundamental commitment to societal 
improvement, which, for these centres, includes aspects of sustainability transitions 
not as a forced obligation but as an intuitive choice. As a representative of the 
Podkowa Leśna Centre told us during an interview, their efforts are not framed in the 
sophisticated, academic language of ”just sustainable transitions,” yet they embody its 
principles through their community-focused cultural activities. 

Conversely, some centres operate in environments where sustainability is not a 
priority, either culturally or politically. These centres often view themselves more 
as guardians of sustainability, tasked with raising awareness and educating their 
audiences about the importance of ecological and social stewardship. They perceive 
their role as mission-critical, pushing against prevailing cultural mentalities to foster 
a shift towards more sustainable practices. For example, an extensive example 
from Brusinka, as revealed in the survey data, illustrates how a small community 
centre has become a hub for sustainability education. They organise monthly 
sustainability forums where experts and community members discuss local and 
global environmental issues. These forums have been instrumental in not only raising 
awareness but also in initiating community-led sustainability projects.

These examples highlight how socio-cultural centres across Europe understand and 
adapt the concept of JST in ways that resonate deeply with their specific community 
contexts. By focusing on cultural integration, education, and community engagement, 
these centres ensure that sustainability transitions are not only about environmental 
conservation but also about fostering a resilient and cohesive society.

As one interviewee aptly pointed out, sustainability initiatives can sometimes fail to 
be just, particularly when they do not consider the diverse needs and circumstances 
of all community members. An unjust transition might occur when initiatives 
disproportionately favour certain groups while neglecting or disadvantaging others, 
leading to social disparities, cultural erasure, or economic exclusions. 

”While we strive to implement sustainable practices, it’s crucial to recognise that not 
all initiatives are accessible to everyone. For instance, higher costs of green products or 
culturally insensitive projects can alienate parts of our community. It’s about finding a 
balance where sustainability also means inclusivity and fairness.”
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When it comes to integrating the concept of justice 
into sustainability transitions, literature analysis and 
consultations with our members show how socio-
cultural centres are naturally entangled with all 
dimensions of justice:

	� Distributive Justice: given their rootedness 
in communities, socio-cultural centres 
are strategically positioned to ensure 
equitable access to the dividends of 
sustainable transitions. By acting as hubs 
for resource allocation and community 
engagement, these centres can mitigate 
the risk of unequal distribution, ensuring 
that marginalised groups are not 
disproportionately burdened52.

	� Recognitional Justice: Socio-cultural 
centres, with their deep ties to community 
heritage, can champion this form of justice. 
By integrating local cultures and traditions 
into sustainability initiatives, these centres 
can foster inclusivity and ensure that diverse 
voices are not only heard but also valued.

	� Restorative Justice: Socio-cultural 
centres can serve as spaces for dialogue, 
reconciliation, and healing. Through 
community-led initiatives, they can facilitate 
processes that address and rectify past 
harms.

	� Intergenerational Justice: Socio-cultural 
centres, as custodians of community roots 
and aspirations, can advocate for long-term, 
forward-thinking policies and practices.

	� Procedural Justice: Socio-cultural centres 
can be pivotal in ensuring transparent, 
inclusive, and democratic processes in 
sustainability initiatives. By facilitating 
community consultations, workshops, and 
participatory decision-making, these centres 
can ensure that all stakeholders have a voice 
in shaping the trajectory of sustainable 
transitions.

	� Cosmopolitan Justice: Socio-cultural 
centres, while rooted in local contexts, can 
foster global partnerships, promoting cross-
cultural dialogues and collaborations.

To ensure that sustainability transitions are just, it is 
imperative to integrate a heightened awareness of 
these potential exclusions into project’s planning and 
implementation phases. Socio-cultural centres and 
their networks can address these challenges in several 
ways:

	� Community Consultation: Engage a broad 
spectrum of the community in the planning 
stages of any sustainability initiative. This 
inclusion helps ensure that the voices and 
needs of underrepresented groups are 
considered, preventing oversights that could 
lead to unjust outcomes.

	� Equity Audits: Conduct regular equity 
audits of sustainability projects to assess 
who benefits from them and who might 
be disadvantaged. These audits can help 
identify unintended consequences of 
well-intentioned initiatives, allowing 
organisations to adjust their strategies 
accordingly.

	� Inclusive Programming: Develop programs 
that specifically address the barriers faced 
by vulnerable or marginalised community 
members. For example, providing subsidies 
for low-income families to participate in 
eco-friendly initiatives or designing culturally 
sensitive programs that respect and 
incorporate local traditions and values.

	� Educational Outreach: Increase efforts 
to educate the community about the 
importance of inclusive sustainability. 
This involves not only teaching about 
environmental issues but also discussing the 
social dimensions of sustainability, ensuring 
that the community understands why justice 
is a crucial component of any transition.

By emphasising these approaches, socio-cultural 
centres can lead by example, demonstrating that 
JST are not only about reducing the environmental 
impact but also about enhancing the social fabric 
of communities. This holistic approach ensures that 
sustainability efforts are genuinely transformative 
and beneficial for all segments of society, thereby 
preventing the perpetuation of existing inequalities or 
the creation of new ones.
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Initial observations

This research into the roles of socio-cultural centres in just and sustainable transitions 
reveals significant insights into how these organisations function as pivotal agents of 
societal change. Central to the findings is recognising these centres as hubs of cultural 
and social interaction, actively contributing to sustainable community development.

In understanding these roles, it is essential to acknowledge that transition must 
come from within, from individuals and communities. JST are promoted through 
countless projects, institutions, and organisations, some sharing a common goal: 
they provide a solution or a path to what needs to be done. While governments and 
scientific institutions can guide individuals and communities about necessary societal 
changes (encompassing environmental, economic, social, and human aspects), these 
suggestions should not impose preconceived solutions. Instead, they should inform 
people about the challenges they face and the ongoing changes, guiding them 
through a thought process that enables them to identify their objectives and means of 
achieving them independently.

Patterns we identified while screening our members’ activities highlight their diverse 
approaches based on their geographical and demographic contexts. Rural centres 
often integrate environmental themes into their cultural activities, using nature as 
a backdrop or component of cultural engagement. This connection emphasises the 
accessibility of culture outside urban environments and promotes the preservation 
and celebration of local culture.

However, despite their central role in community engagement and sustainability, 
socio-cultural centres often face significant challenges in terms of visibility and the 
ability to influence policy at various levels. They struggle to communicate their value 
and needs effectively to policymakers and potential funders, which is crucial for 
securing the necessary support and recognition. This lack of advocacy and recognition 
can hinder their operations and the broader application of their initiatives.

The research highlights the multifaceted nature of socio-cultural centres. 
They serve not only as venues for artistic expression but also as active spaces for 
environmental advocacy and community engagement. This dual role empowers 
community members, fostering a sense of agency and enabling active participation in 
shaping local environments. Moreover, the need for robust support from networks 
that enhance resource sharing, capacity building, advocacy, collaboration, and 
innovation is evident. Such support is essential for these centres to address the 
effectively complex sustainability challenges, fostering their resilience and enhancing 
their ability to contribute to broader societal goals.

Feedback from workshops, interviews, and surveys across various centres highlights 
a pressing need for more structured collaboration and substantial support in 
capacity building. Many centres report a lack of access to critical resources and 
training opportunities, which hinders their development and limits their impact on 
community sustainability. By fostering a supportive ecosystem co-created with socio-
cultural centres, networks can significantly amplify the centres’ impacts and ensure 
that the assistance provided is relevant. It empowers the centres in ways that respect 
their unique contexts and strengths.

The roles of socio-cultural 
centres in Just Sustainability 
Transitions

03.
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Transition roles

In this section, we explore the dynamic roles of socio-
cultural centres in facilitating JST, a process where 
equitable practices are integrated into sustainability 
efforts. The development of these roles was a 
collaborative effort, realised through participatory 
workshops that encouraged active contribution and 
discourse from all participants. This methodological 
approach enriched the process with diverse inputs and 
ensured alignment with the community’s realities.

During the workshops, members of the European 
Network of Cultural Centres (ENCC) acted as co-
creators. They brought their diverse backgrounds, 
unique insights, and visions for sustainable practices 
to the table. During the analysis, we purposefully did 
not code our data with any preconceptions about what 
roles we might find; rather, our inductive and iterative 
approach allowed us to explore themes that emerged 
organically from the workshop. This collaboration was 
further enriched through subsequent interviews and 
surveys, allowing members to identify personally with 
the roles, which offered perspectives that reflect both 
their individual and collective experiences.

The roles identified are pivotal for sustainability, 
including increasing urgency for change, designing 
transformative actions, and connecting various 
actors within transition processes. Socio-cultural 
centres serve as platforms and catalysts, facilitating 
crucial interactions among community groups 
and stakeholders, thereby driving environmental, 
economic, and social sustainability.

Another significant finding is the role of socio-cultural centres in aligning local 
actions with broader global sustainability goals. They exhibit a unique synergy 
between cultural activities, community engagement, and sustainable practices. This 
alignment ensures that sustainability initiatives are not only locally relevant but also 
contribute to larger, global objectives. The activities of these centres often reflect 
a deep understanding of local contexts, ensuring that sustainability initiatives are 
accessible, relevant, and culturally resonant.

Urban socio-cultural centres are particularly focused on educational programmes 
for children and engaging local communities, including marginalised groups. This 
approach is crucial in cities where cultural diversity and social issues are more 
pronounced. Large-scale centres, operating regionally or nationally, often engage 
in cross-border projects, reflecting a broad spectrum of cultural exchanges and 
cooperation.

Furthermore, the research highlights the importance of integrating socio-cultural 
centres into broader policy frameworks and sustainability strategies. Policymakers 
and practitioners are encouraged to recognise and support the role of these centres, 
which involves not just financial and infrastructural support but also policy integration. 
This support will enable socio-cultural centres to expand their impact, contributing 
more effectively to sustainable and equitable societies globally.

In implementing these transitions, socio-cultural 
centres promote social learning and encourage 
shifts in culture and daily practices—key factors that 
influence the direction and dynamics of transitions. 
They are also instrumental in connecting actors within 
these processes. A critical aspect of these roles is to 
explore the ’justice’ component, particularly focusing 
on public participation—its facilitation, importance, 
and impact on transition processes.

In the following sections, we will elaborate on 
each role, detailing their contributions to fostering 
JST, illustrating practical applications within 
the community, and showcasing their potential 
to inspire similar initiatives in other contexts. 
Keywords at the end of each role description 
are crucial; they define the roles precisely and 
highlight the core activities essential for fostering 
transitions. Even when individuals or organisations 
do not explicitly identify with a specific role, their 
involvement in activities characterised by these 
keywords indicates their significant contributions.
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Transition 
Roles
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Definition

The Facilitator role of sociocultural centres is crucial 
in just sustainability transitions, acting as a dynamic 
bridge connecting community members, stakeholders, 
and sectors towards sustainable practices and policies. 
This role is characterised by initiating and promoting 
networking activities that emphasise social inclusion, 
especially of migrants and marginalised groups, 
and fostering collaborations that integrate cultural, 
artistic, and educational dimensions into sustainability 
efforts. Facilitators also organise workshops aimed at 
enhancing small entrepreneurs’ capabilities and linking 
cultural projects with NGOs and regional stakeholders 
to drive local sustainability. They are key in translating 
the principles of just sustainability transitions into 
actionable, community-centred initiatives, creating 
platforms for dialogue, innovation, and participatory 
engagement in shaping a more equitable, resilient, and 
sustainable future.

Facilitators serve as the connective tissue between 
diverse community members, stakeholders, and 
sectors, enabling a synergetic platform where 
collaboration and shared understanding thrive. Their 
work involves orchestrating initiatives that bridge 
gaps, fostering an environment conducive to dialogue, 
and encouraging the integration of varied perspectives 
towards common goals. 

Socio-cultural centres 
facilitate connections between 
different community members, 
stakeholders, and sectors, to 
promote collaboration and 
shared understanding.

Facilitator 
Connecting Stakeholders

Task and activities

	� Networking and Social Inclusion: Launch 
inclusive initiatives that engage local 
communities, migrants, and arts residencies.

	� Support for Artistic and Cultural Creativity: 
Offer organisational support for cultural and 
artistic creativity, facilitate local and young artists 
through exhibitions and performances, and 
produce cultural cooperation projects.

	� Educational and Development Workshops: 
Conduct workshops aimed at empowering small 
entrepreneurs, alongside educational programs 
and cultural mediation tailored for schools and 
educators.

	� Cultural Exchange and Community 
Engagement: Host residencies for research 
and networking projects, connect diverse 
stakeholders in collaborative projects across 
various levels, and act as a vibrant meeting place 
through art and culture.

Keywords and Key Expressions 

	� Connecting Stakeholders: Focuses on the 
role of socio-cultural centres in uniting diverse 
community segments.

	� Promoting Collaboration: Highlights efforts to 
foster cooperative ventures.

	� Shared Understanding: Emphasises the 
achievement of mutual comprehension among 
different groups.

	� Social Inclusion: Points to the commitment to 
incorporate marginalised communities effectively.

	� Networking Initiatives: Reflects activities aimed 
at fostering inter-community relationships.

	� Knowledge Sharing: Underlines the exchange of 
information and experiences to enrich community 
wisdom.
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Definition

Socio-cultural centres, in their role as Educators, 
engage in a myriad of educational activities designed 
to heighten awareness and deepen understanding 
within communities about current issues in 
environmental and socio-economical surroundings, 
issues of sustainability, cultural diversity, mental 
health, and environmental challenges, and other topics 
that aim to shed light and uncover seemingly hidden 
cracks in the world around us. These centres act as 
channels of knowledge, using various pedagogical 
initiatives to enlighten and empower their community 
members and making significant contributions to JST.

The  Educator role of socio-cultural centres is 
fundamental in shaping informed, conscious 
communities capable of participating actively in JST. 
Through media awareness campaigns, film clubs, 
pedagogical initiatives, and direct involvement in 
environmental projects with youth and schools, 
these centres lay the groundwork for a society that 
values lifelong learning, critical thinking, and active 
citizenship. This role involves not just the transmission 
of knowledge but also the cultivation of skills and 
attitudes necessary for navigating and contributing to 
a rapidly changing world. 

Educators in socio-cultural centres foster a learning 
environment that encourages exploration, discussion, 
and engagement with society’s critical issues, thereby 
empowering individuals and groups to enact positive 
change in their communities and beyond. Educators 
engage in disseminating knowledge and raising 
awareness about sustainability transitions crucial for 
empowering communities. This educational focus is 
supported by research indicating that awareness and 
understanding of sustainability issues are fundamental 
to fostering community engagement and action 
towards sustainable development53. By providing 
the tools for critical thinking and problem-solving, 
educators enable community members to understand 
the surroundings around us and help us to actively 
participate in shaping sustainable futures, aligning 
with the principles of participatory education in 
sustainability54. 

Socio-cultural centres as 
educators enhance community 
competence and engagement, 
empowering individuals with 
knowledge and skills crucial for 
Just Sustainability Transitions.

Educator
Fostering Learning

Task and activities

	� Mental Health and Environmental Education: 
Highlight mental health via thematic film 
screenings and promote environmental 
stewardship through youth-focused projects.

	� Cultural Workers’ Educational Programs: Develop 
capacity-building programmes for cultural 
workers, enhancing their roles in community and 
sustainability efforts.

	� Diverse Educational Workshops: Conduct 
workshops on ecology, foreign languages, and 
new media, focusing on inclusivity and digital 
literacy.

	� Creative Arts Integration: Facilitate workshops 
that integrate sustainability themes into artistic 
practices, promoting intercultural dialogue and 
creative democracy.
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Keywords and Key Expressions 

	� Environmental Education: Promoting awareness 
and action towards environmental sustainability 
within community settings.

	� Cultural Empowerment: Empowering community 
members through educational programmes that 
emphasise cultural appreciation and expression.

	� Lifelong Learning: Fostering a culture of ongoing 
personal and professional development in 
response to evolving societal needs.

	� Critical Thinking: Encouraging analytical 
thinking and problem-solving skills in addressing 
community and global challenges.

	� Active Citizenship: Cultivating a sense of 
responsibility and participation in societal 
development and democratic processes.

	� Social Inclusion: Promoting inclusivity and 
diversity through educational outreach and 
community programmes.

	� Knowledge Sharing: Facilitating the exchange of 
information and experiences to enrich community 
wisdom and collective action.

	� Media Awareness: Cultivating critical media 
consumption and encouraging societal 
engagement through film and discussion.

Definition

Socio-cultural centres are recognised at the forefront 
of bottom-up innovation, continuously exploring 
and implementing new practices across the arts, 
sustainability, and community engagement. These 
centres stand at the forefront of social and cultural 
evolution, employing art-based methods, hybrid 
formats, and experimental projects to challenge 
norms, envision futures, and catalyse change.

The Innovator role encapsulates socio-cultural centres 
as canvases of creativity and experimentation. 
Socio-cultural centres as innovators are not just 
about novel ideas but about tangible practices and 
concrete examples that demonstrate a real shift 
towards sustainability and community transformation. 
These centres are at the forefront of pioneering 
new practices in various domains, including the arts, 
sustainability, community engagement, and more.

Innovators in socio-cultural centres often embody 
the ’experimental playgrounds’ where new ideas are 
tested and refined. These centres provide the space 
for iterative testing of novel approaches that could 
lead to systemic changes55. They act as incubators 
for new practices, drawing on the tradition of action 
research, where reflection and action are combined to 
address complex problems56. 

Socio-cultural centres as 
innovators drive creative and 
sustainable transformations, 
exploring new practices across 
the arts, sustainability, and 
community engagement to 
shape the future.

Innovator
Pioneering New Practices
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Task and activities 

	� Developing Art-Based Methods: Employ art-
based methodologies for community consultation 
and value assessment, fostering a reflective 
approach to societal issues.

	� Creating ’Laboratory’ Projects: Establish 
projects that blend social change with educational 
and cultural elements, experimenting with 
hybrid formats that integrate sound, arts, and 
technology.

	� Facilitating Cultural Access: Innovate in 
providing access to cultural programmes through 
new transport schemes and internet-based 
platforms.

	� Experimenting with Artistic Synergies: Explore 
synergies between artistic practices, cultural 
activities, and social and environmental causes, 
forming a laboratory for social, educational, and 
cultural projects.

Keywords and Key Expressions 

	� Creative Experimentation: Emphasising a culture 
of trial and innovation within community settings.

	� Hybrid Cultural Practices: Merging various art 
forms and technologies to create new cultural 
experiences.

	� Community Innovation: Driving changes that 
influence community engagement and social 
evolution.

	� Artistic Synergies: Fostering collaboration 
between different artistic disciplines and social 
causes.

	� Experimental Platforms: Establishing spaces 
where new ideas are tested and societal impacts 
are evaluated.

Definition

Socio-cultural centres, as advocates, champion causes 
that are crucial for the well-being of communities and 
the planet. They take a stand on social sustainability, 
human rights, environmental justice, and well-being, 
employing their platforms to raise awareness, drive 
change, and support holistic practices. The Advocate 
role involves a proactive stance in promoting and 
defending principles vital to JST. These centres 
address key issues such as social sustainability, human 
rights, and environmental justice, leveraging their 
influence to foster societal change. Through initiatives 
that focus on these themes, they create conditions for 
trust in change, advocating for a world where cultural 
practices reflect a deep commitment to the well-being 
of all community members and the environment. Their 
advocacy extends to promoting holistic methodologies 
in education and permaculture, aiming to integrate 
these practices into the fabric of community life.

As advocates, socio-cultural 
centres champion crucial 
causes for community well-
being and planetary health, 
standing up for human rights, 
social sustainability, and 
environmental justice.

Advocate
Championing Social, 
Environmental 
and Economic Causes
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Task and activities

	� Focused Advocacy Programmes: Engage in 
programming that emphasises themes of social 
sustainability, human rights, and environmental 
justice.

	� Holistic Community Engagement: Create spaces 
and conditions that foster trust and facilitate 
transitions in societal norms and practices.

	� Educational and Art-Based Advocacy: Use art and 
education as tools to promote holistic community 
practices and engage in meaningful advocacy.

	� Awareness Campaigns and Events: Organise 
events that raise awareness and inspire action on 
crucial social and environmental issues.

	� Inclusive Cultural Programming: Develop 
programmes that ensure cultural offerings are 
accessible to all community members, including 
special needs groups.

	� Environmental and Cultural Education: Host 
exhibitions and projects that integrate 
environmental education with cultural activities, 
fostering ecological stewardship.

	� Collaborative Research and Policy Influence: Work 
with diverse stakeholders to conduct research 
and develop policies that reflect community 
needs and sustainability goals.

Keywords and Key Expressions 

	� Awareness Raising: Elevating community 
consciousness about critical social, environmental, 
and economic issues through targeted campaigns 
and multimedia outreach.

	� Community Dialogues: Facilitating open 
discussions and forums that enable the exchange 
of ideas and foster mutual understanding among 
diverse groups.

	� Educational Workshops: Conducting interactive 
sessions that educate and engage community 
members in sustainability practices and human 
rights.

	� Policy Advocacy: Working to influence local, 
regional, and national policies to reflect the 
principles of justice, sustainability, and community 
welfare.

	� Cultural Integration: Employing arts and culture 
to weave sustainability and social justice themes 
into the fabric of community life.

	� Strategic Partnerships: Collaborating with NGOs, 
government bodies, and other stakeholders to 
amplify impact and reach wider audiences.

	� Inclusive Programming: Designing events and 
activities that are accessible to all, promoting 
diversity and inclusion within the community.
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Definition

Socio-cultural centres, in their capacity as Cultural 
Stewards, are vital in safeguarding local heritage and 
cultural identity, especially in regions experiencing 
cultural dilution or demographic shifts. This role 
transcends mere preservation, embedding cultural 
stewardship within the broader narrative of JST. By 
maintaining and revitalising cultural traditions, these 
centres not only protect the past but also inform 
and shape sustainable futures, fostering community 
resilience and a sense of belonging through change. 
The role of Cultural Stewards is integral to the core 
of JST. By preserving heritage and identity, these 
centres not only protect invaluable cultural assets but 
also use them as foundational elements for fostering 
sustainable, resilient, and inclusive communities. Their 
efforts highlight the importance of cultural continuity 
in the pursuit of a just and sustainable future. 

Cultural Stewards contribute to JST by ensuring 
that cultural preservation and continuity efforts are 
aligned with principles of social equity, environmental 
stewardship, and community engagement. Through 
activities that employ, revive, and reinterpret traditions 
within the context of modern challenges, these centres 
play a crucial role in fostering a sustainable cultural 
ecosystem. Their work supports the notion that 
cultivating cultural identity and heritage is fundamental 
to building resilient communities that can navigate and 
thrive in the face of global changes and sustainability 
challenges.

Cultural Stewards safeguard 
and rejuvenate local heritage 
and cultural identity, fortifying 
community resilience and 
fostering a sustainable future.

Cultural Steward
Preserving Heritage and 
Identity

Task and activities (from data)

	� Heritage Education and Workshops: Educate 
and engage communities in the significance of 
local heritage through interactive workshops and 
exhibitions.

	� Art-Based Community Consultation: Use art 
to capture community values and aspirations, 
ensuring inclusive cultural preservation.

	� Cultural Regeneration Initiatives: Lead and 
collaborate on projects that rejuvenate urban 
and rural cultural landscapes, integrating 
sustainability with cultural revitalization.

	� Promotion of Regional Culture: Organise and 
support regional cultural festivals and events 
that focus on preserving and celebrating local 
heritage.

	� Accessible Cultural Offerings: Develop inclusive 
projects that ensure cultural experiences are 
accessible to diverse community members, 
including those with special needs.

	� Environmental and Cultural Integration: 
Host exhibitions that blend environmental 
sustainability themes with cultural heritage, 
promoting ecological stewardship through 
cultural activities.
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Keywords and Key Expressions 

	� Heritage Preservation: Protecting and 
maintaining cultural traditions and historical sites.

	� Cultural Revitalization: Injecting new life into 
traditional practices and integrating them with 
contemporary cultural expressions.

	� Community Heritage Engagement: Encouraging 
community involvement in heritage conservation 
and education.

	� Inclusive Cultural Practices: Ensuring that 
cultural programmes are accessible to all 
members of the community, regardless of 
background or ability.

	� Sustainable Cultural Development: Fostering 
cultural projects that align with environmental 
sustainability and social equity.

	� Artistic and Cultural Education: Utilising 
artistic mediums to educate about and promote 
cultural heritage.

Community Builder 
Creating Spaces for 
Engagement

Definition

The Community Builder role in socio-cultural centres 
is pivotal in creating spaces for engagement, fostering 
connectivity, and enhancing community cohesion. This 
role is integral to JST as it underpins the social fabric 
necessary for sustainable development, equity, and 
resilience. By actively creating spaces for engagement, 
socio-cultural centres not only promote social cohesion 
and inclusivity but also facilitate the sharing of 
knowledge, practices, and values crucial for fostering 
sustainable communities.

Community Builders actively 
foster engagement and 
connectivity, enhancing 
community cohesion and 
resilience.
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Task and activities (from data)

	� Organising Community Markets and Cultural 
Events: Facilitate events that celebrate and share 
local culinary and cultural traditions, fostering 
community pride and engagement.

	� Managing Cultural Hubs: Oversee cultural 
hubs that serve as focal points for community 
interaction and cultural exchange.

	� Facilitating Festivals and Cultural Gatherings: 
Coordinate festivals that integrate music, arts, 
and local traditions to strengthen community 
bonds.

	� Cultural and Heritage Tours: Provide tours that 
enhance community identity by showcasing local 
heritage, history, and cultural landmarks.

Keywords and Key Expressions 

	� Community Engagement: Initiating and nurturing 
continuous interaction among community 
members.

	� Cultural Celebrations: Organising events that 
highlight local traditions and foster cultural pride.

	� Heritage Promotion: Enhancing awareness and 
appreciation of local historical and cultural assets.

	� Inclusive Community Spaces: Developing 
accessible venues and programmes that welcome 
diverse community members.

	� Supporting Artistic Residencies: Support 
artistic endeavours that preserve and innovate 
within the cultural landscape.

	� Promoting Local Culture and History: Operate 
initiatives that highlight local narratives and 
cultural heritage.

	� Organising Educational Cultural Workshops: 
Conduct workshops that educate on diverse 
cultural practices.

	� Participating in Research and Community 
Projects: Engage in projects focusing on 
cultural heritage and its role in sustainable 
development.

	� Collaborative Cultural Projects: Partnering with 
various stakeholders to integrate culture into 
community development.

	� Educational Outreach: Conducting workshops 
and tours that teach about local culture, arts, and 
history.

	� Sustainable Community Practices: Encouraging 
practices that contribute to both cultural 
preservation and environmental sustainability.

Concluding, through this exploration of the co-created roles of socio-
cultural centres in JST, it is evident that these roles are not siloed, but deeply 
interconnected. This overlapping nature is not incidental but integral to the efficacy 
of these centres in fostering sustainable communities. All the roles, while distinct in 
their primary functions, consistently demonstrate a synergetic overlap in activities 
and objectives.

This interplay enhances the centres’ capability to address complex challenges 
of sustainability by harnessing a wide spectrum of resources and perspectives. 
Moreover, the interconnected roles facilitate a multifaceted approach to 
sustainability that is responsive to the nuanced needs of the community. Each 
role, while capable of standing alone, gains amplified effectiveness through the 
support and reinforcement of others. This configuration not only maximises 
resource utilisation but also fosters a resilient, adaptive, and inclusive community 
engagement model.

Hence, the overlapping roles signify a robust framework for JST, where the 
collective impact is greater than the sum of individual efforts. The key takeaway is 
that embracing role fluidity and fostering inter-role collaboration are essential in 
addressing the multifaceted challenges of sustainability in a holistic and inclusive 
manner.



29ENCC REPORT 

Socio-cultural centres on the X-Curve of 
Just Sustainability Transitions

The X-curve model provides a simplified but powerful framework for understanding 
the important role socio-cultural centres play in facilitating transitions from dominant, 
unsustainable practices to sustainable and equitable alternatives. It outlines 
the various roles these centres assume across different stages of the transition, 
emphasising their impact at each point. This section will detail each quadrant of the 
framework, illustrating the dynamic capabilities of socio-cultural centres within the 
JST context.

Convert Dominant Practices

In the initial stage of the X-curve, socio-cultural 
centres act as catalysts for change by challenging 
existing unsustainable practices and fostering critical 
awareness within the community. This involves 
educating, running awareness campaigns, and 
facilitating community dialogues to critique harmful or 
inequitable environmental and social practices.

This phase is marked by a growing recognition that the 
status quo is unsustainable, which spurs the search 
for new solutions and initiates a shift away from 
entrenched practices. It aligns with Schumpeter’s 
concept of ’creative destruction’57, which emphasises 
the dismantling of old structures as a precursor to 
the innovation and growth of new ones. This period is 
characterised by uncertainty and experimentation as 
society addresses emerging challenges and explores 
new ways of thinking and acting.

In the context of JST, socio-cultural centres 
significantly influence this phase by fostering 
discussions and activities that challenge the existing 
order and emphasise the need for change. They serve 
as platforms for raising awareness about the limits of 
current systems and showcasing more sustainable and 
equitable alternatives. Advocates play a crucial role by 

Figure 3
X-Curve of Transition Roles

highlighting systemic vulnerabilities and advocating 
for transformative change, while Innovators introduce 
new ideas and practices that challenge the status quo 
and propose sustainable solutions.

These roles are vital in destabilising the old regime and 
paving the way for the emergence of new, sustainable 
practices that lead to systemic change, ensuring that 
the transition is inclusive and equitable and setting the 
stage for subsequent phases of the transition. Socio-
cultural centres engage with activities that foster 
dialogue on sustainability, for example by bringing 
experts and community members together to discuss 
the implications of climate change, resource depletion, 
or social inequities. These events serve to destabilise 
existing narratives by introducing new perspectives 
and insights that challenge conventional wisdom and 
spur collective action towards sustainable practices. 
Among popular forms are also artistic interventions 
such as theatre productions, art installations, or 
music performances that confront audiences with 
the realities of environmental degradation or social 
injustice, provoke reflection and debate, helping to 
disrupt complacency and inspire a sense of urgency 
around the need for change.
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Build up New Practices

Once awareness of detrimental practices is raised, 
socio-cultural centres play a crucial role in nurturing 
new sustainable practices. Building up new practices 
is characterised by a significant period of transition 
where traditional systems are actively reevaluated, 
and new practices are being established. This creates 
a context of uncertainty paired with opportunity, 
allowing for innovative solutions to emerge and 
establish themselves. 

In this phase, the roles of Advocates, Innovators, and 
Community Builders become particularly critical as 
they navigate these uncertainties, advocating for 
change, introducing and refining new practices that 
defy existing norms, and maintaining community 
engagement and resilience. Their collective efforts 
contribute to the dynamic and evolving process of 
transitioning towards more sustainable and equitable 
systems. Integrating these roles into the context of 
Building Up New Practices, we see that Advocates 
are crucial in challenging the constraints of current 
systems, Innovators are key in pioneering sustainable 
initiatives, and Community Builders are essential in 
preserving social cohesion and support networks 
during significant transformations.

Scale up and Institutionalise Successful 
Practices

This phase of JST marks a pivotal moment where new 
systems and practices solidify within broader societal, 
economic, and environmental frameworks. Innovative 
practices that have progressed through initial stages 
now integrate into the mainstream, embedding 
sustainable principles into daily life and institutional 
operations. This stage stabilises these innovations, 
representing a key juncture where sustainability 
permeates mainstream society.

Socio-cultural centres play a crucial role as catalysts for 
mainstreaming these innovations, serving as platforms 
for community engagement and empowerment, 
and advocating for policy and systemic change. They 
elevate successful sustainable practices from local 
initiatives to broader adoption, engaging a wide 
audience and fostering a collective commitment to 
sustainability. By showcasing the benefits of these 
practices, socio-cultural centres influence policymaking 
and drive systemic change.

Within this phase, socio-cultural centres act as hubs 
of societal innovation, where diverse communities 
converge to co-create and trial new approaches 
to cultural, social, economic, and environmental 
challenges. Their role is enhanced by their ability to 
provide a safe space for this creative process, where 
failures are not only tolerated but seen as a crucial 
element of the learning journey. This approach is in 
line with the principles of adaptive management and 
resilience thinking, where systems are continually 
adapted based on new insights and evolving 
conditions. Examples of actions by socio-cultural 
centres in this phase include engaging in all sorts of 
research and development to understand and improve 
social and environmental practices that can act as an 
advocacy tool, offering new insights and innovative 
models for sustainability transitions. Additionally, 
these centres enhance community participation 
by organising workshops and promoting shared 
governance, which facilitates deep engagement and 
dialogue on new practices. These efforts highlight the 
role of socio-cultural centres in creating a collaborative 
environment for developing and testing sustainable 
practices.

Key roles in this phase include Innovators, who 
introduce new solutions; Community Builders, who 
mobilise broader societal segments; and Advocates, 
who push for significant policy adaptations. Activities 
during this phase include incubating sustainable 
practices to ensure they mature and gain acceptance. 
As new practices gain traction, socio-cultural centres 
form partnerships with local governments and 
businesses to scale these innovations, such as initiating 
city-wide recycling programmes or integrating 
sustainability into school curricula. These efforts 
demonstrate the centres’ role in advocating for and 
facilitating the transition from niche experiments to 
widespread adoption.



31ENCC REPORT 

Phase Out 

The Phase Out phase in JST highlights a period 
where existing systems and practices are critically 
evaluated and deconstructed, paving the way for new, 
sustainable models. This phase is crucial for identifying 
unsustainable elements within current systems and 
initiating steps towards dismantling those elements to 
make room for innovative practices.

While socio-cultural centres play significant roles in 
earlier phases of the JST by promoting awareness and 
fostering critical dialogues, their direct involvement 
in the ”Phase Out” activities appear limited. This 
limitation stems primarily from the nature of their 
influence: Socio-cultural centres excel in facilitation, 
education, and community engagement—areas that 
are vital but typically less connected to the direct 
policy enforcement or infrastructural dismantling 
needed in this phase. These centres often face 
challenges related to the scope of their influence and 
resource limitations, which lean towards grassroots 
initiatives rather than large-scale systemic changes.

However, their contribution, albeit indirect, remains 
vital: Socio-cultural centres maintain the momentum 
for change by keeping communities informed about 
the disadvantages of persisting with unsustainable 
systems and the benefits of new, sustainable 
practices. They prepare the community for new 
paradigms, ensuring that when structural changes 
begin, they are ready to support and adopt these new 
practices. Hence, their work during this phase involves 
continuous awareness rising and community advocacy 
which, although indirect, facilitates a cultural and 
ideological readiness for change.

Inspiring practices of socio-cultural centres 
in Just Sustainability Transitions

This section showcases a collection of transformative practices by socio-cultural 
centres that contribute to JST. Highlighted below are several exemplary cases across 
Europe that illustrate the pivotal roles these centres play in community engagement, 
environmental stewardship, and economic sustainability. These cases exemplify 
how socio-cultural centres are not just participants in sustainability transitions but 
are leaders in fostering innovative, community-driven solutions that address both 
current and future sustainability challenges. By leveraging their unique positions 
within communities, these centres promote inclusive, practical, and culturally relevant 
approaches to environmental and social challenges.
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Creative Kernow: Fostering Sustainability 
through Community Arts

Creative Kernow, based in Cornwall, UK, undertakes 
a number of innovative initiatives that strengthen 
local community engagement with a focus on broadly 
understood sustainable development.

Carn to Cove, one of the initiatives by Creative Kernow, 
exemplifies the organisation’s commitment to rural 
touring by delivering diverse performing arts to 
community halls across Cornwall. This initiative not 
only provides access to cultural experiences in rural 
areas but also involves local communities in selecting 
and hosting events. These range from poetry readings 
and musical performances, mirroring the region’s 
cultural diversity. Carn to Cove plays a crucial role 
in ensuring that rural areas are integral parts of the 
cultural dialogue, thus enhancing community cohesion 
and reducing environmental impacts by localising 
events. 

FEAST, another in Kernow’s portfolio, operates 
on a grant system that empowers local projects, 
ensuring that the execution of arts programmes 
remains community driven. The FEAST initiative is a 
cornerstone of Creative Kernow’s strategy to fuse arts 
with community development and sustainability. This 
initiative strategically invests in community and artist-
led projects that are innovative and groundbreaking. 
FEAST is committed to curating excellent content 
and employs inventive strategies to engage diverse 
and new audiences. FEAST seeks to leave a lasting 
impact on communities, ensuring they are better 
equipped to sustain and extend the artistic and 
cultural momentum initiated through various projects. 
A key goal of FEAST is to foster skills development 
and resource sharing among community members. 
This approach ensures a sustainable framework 
within which communities can continue to thrive and 
innovate. The initiative’s commitment to ”bringing the 
arts home” to communities is realised through an open 
application process that encourages participation from 
the broadest range of thinkers and creators across 
Cornwall and the Isles of Scilly. This inclusivity ensures 
that diversity of ideas is continuously integrated 
into Cornwall’s cultural scene. FEAST also prioritises 
forming partnerships with organisations that are 
actively working towards social, environmental, or 
economic change. This collaborative approach allows 
the arts to intersect with other critical areas of 
development, thereby maximising the impact of each 
project. By integrating the arts into broader change-
making efforts, FEAST contributes to JST significantly, 
creating more dynamic, generous, and confident 
communities.

Additionally, Creative Kernow oversees several 
other programmes that significantly influence 
various aspects of the Cornwall community. Arts 
Lab targets youth, particularly in the post-pandemic 
context, supporting mental health through arts 
programmes chosen by the participants themselves, 
thus promoting personal and communal growth. C 
Fylm and Screen Cornwall enhance the local cultural 
scene by supporting film screenings and productions. 
Cornwall 365 increases visibility and engagement for 
arts organisations across Cornwall. Krowji manages 
workspaces for artists, contributing to a dynamic 
cultural hub that supports both economic and creative 
activities. Through these initiatives, Creative Kernow 
addresses Cornwall’s historical economic challenges 
while promoting sustainable community development 
by placing local communities at the centre of cultural 
and economic activities.

Contribution to JST

Creative Kernow significantly impacts JST in 
Cornwall through its integration of the arts 
into community development and sustainability 
efforts. By fostering inclusive and community-
centric cultural initiatives, Creative Kernow 
ensures that its programmes support 
environmental sustainability while promoting 
social and economic justice.

The Creative Kernow’s commitment to 
involving local communities in the creation and 
implementation of cultural projects enables 
significant advancement in JST. These efforts 
reduce environmental impacts, enhance social 
cohesion, and empower local communities. 
Creative Kernow’s approach not only addresses 
immediate cultural and artistic needs but also 
embeds sustainable practices within these 
activities, ensuring that they contribute to long-
term community resilience and sustainability.

https://www.creativekernow.org.uk/
https://carntocove.co.uk/
https://feastcornwall.org/
https://feastcornwall.org/arts-lab/
https://feastcornwall.org/arts-lab/
https://cfylm.co.uk/
https://cfylm.co.uk/
https://www.krowji.org.uk/
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Contribution to JST

By integrating sustainability into the core of 
its educational and artistic programming, the 
Broumov Education and Cultural Centre not only 
raises awareness about crucial environmental 
issues but also actively involves the community 
in meaningful dialogue and action. The 
integration of art and open discussions creates 
a multidimensional approach to education that 
resonates across different age groups and social 
segments, enhancing the overall impact on the 
community’s ecological consciousness.

Looking ahead, the centre plans to expand its 
sustainability initiatives by introducing more 
interactive and interdisciplinary projects that 
bridge the gap between art, education, and civic 
engagement. The goal is to cultivate a more 
robust and resilient community that is well-
equipped to face the challenges of sustainability.

The Broumov Education and Cultural Centre 
is a pioneering example of how educational 
and cultural institutions can play a critical 
role in advancing sustainability. Through its 
dynamic programmes and community-focused 
discussions, it not only educates but also inspires 
action in the quest for a sustainable future.

Educational Engagement at the Broumov 
Education and Cultural Centre

The Broumov Education and Cultural Centre, nestled 
in the historic region of the Czech Republic, has 
embarked on a transformative journey to integrate 
sustainability into its core educational and artistic 
initiatives. Through a series of thoughtfully designed 
programmes and discussions, the centre seeks to 
foster a well-informed and proactive community.

At the heart of its educational outreach, the centre has 
developed specific programmes targeted at combating 
environmental issues. An exemplary initiative, 
”Together with Children Against Drought,” focuses on 
engaging children in understanding and responding to 
water scarcity. This programme not only educates the 
younger generation about environmental challenges 
but also empowers them with practical knowledge and 
actions they can take to make a difference.

The centre also integrates its sustainability efforts with 
artistic expression. The ”Children’s Gallery Lapidarium” 
is an experimental gallery project primarily aimed at 
children and youth. It involves regularly curator-led 
exhibitions of respected authors from the young and 
middle generations, which introduce children and 
their parents to the world of contemporary art in a 
welcoming manner through educational activities. 
Environmental topics are covered in the programming 
as well, with artworks by children that reflect their 
perceptions and solutions regarding environmental 
issues. This gallery acts as a powerful platform for 
voices typically underrepresented in public discussions 
on sustainability.

Another significant aspect of the centre’s approach 
to fostering sustainability is through cultivated public 
discussions. The ”Broumov Discussions” series is a set 
of public forums that tackle a wide range of civic topics 
and European values. These discussions are designed 
to engage the wider community, provoke thoughtful 
debate, and inspire collective action towards 
sustainable practices.

Additionally, the Broumov Education and Cultural 
Centre is part of the Europe Challenge project. 
Together with Broumov Municipal Library, they are 
the first supported project in the Czech Republic. 
Their project, ”Be sustainable: start in the library”, 
aims to improve awareness of the environment 
and sustainable lifestyles. The programme for the 
public includes creative workshops and lectures on 
sustainable living, covering topics such as upcycling, 
composting, and biodiversity.

https://www.klasterbroumov.cz/
https://ma.klasterbroumov.cz/cs/detska-galerie-lapidarium.
https://www.broumovskediskuse.cz/
https://theeuropechallenge.eu/
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Contribution to JST

Through these artistic and mediation projects, 
Bitamine stimulates reflection on sustainable 
practices and the importance of preserving 
natural heritage. The emphasis on rivers and 
water not only highlights their crucial role in 
shaping the region’s history and identity but also 
serves as a narrative tool for discussing broader 
themes of environmental change, sustainability, 
and human impact.

The success of such initiatives is measured not 
only by the enhanced community awareness 
and engagement with environmental issues but 
also by the increased visibility of historical and 
cultural narratives within and beyond the region. 
Bitamine projects serve as an example for how 
cultural organisations can play a transformative 
role in environmental education and advocacy, 
ensuring that the territory and its unique 
inhabitants are considered in every project.

Contribution to JST

InContext exemplifies how cultural projects can 
serve as catalysts for environmental stewardship 
and local development. By integrating artistic 
creativity with sustainability practices, 
InContext not only preserves the cultural and 
natural heritage of Slanic Moldova but also 
inspires other communities to explore similar 
transformative approaches. 

Bitamine - Revitalising Memory through 
Artistic and Environmental Stewardship

Bitamine, originally established in 2010 by a group 
of female artists and cultural managers, is a dynamic 
element of the Bitamine Cultural Association located 
in Irun, in the Basque Country. This pioneering cultural 
production and creation factory is now a room for 
artistic, cultural and social research on the border 
dedicated to promoting and internationalising culture 
and contemporary art, with a focus on integrating 
community participation in its projects.

The core mission of Bitamine is to provide a framework 
for constructing thought around contemporary art 
and local culture, creating international projections 
and connections. This commitment is evident in their 
latest initiative, which revolves around the themes of 
rivers, water, and their historical transformations. The 
projects at Bitamine are deeply embedded in the fabric 
of community engagement and historical memory, 
employing a participatory research approach that 
actively involves citizens in exploring and documenting 
local history and environmental changes.

The research findings are subsequently transformed 
into artistic-editorial projects, illustrated by artists who 
interpret the historical and environmental narratives, 
crafting compelling visual stories that resonate across 
all social strata. This artistic transformation is critical in 
making historical memory vivid and engaging, thereby 
fostering a broad-based reflection on environmental 
stewardship.

InContext: Cultivating Sustainability 
through Creative Reuse

InContext, a transformative cultural initiative based 
in Slanic Moldova, Romania, is committed to reviving 
and developing its territory through cultural and 
educational projects. As explained by its founders, 
this initiative is deeply inspired by models observed 
in rural India, where community-based projects have 
significantly uplifted local areas. InContext harnesses 
the power of community and cultural engagement 
to breathe new life into this historically rich but 
economically declining region.

Slanic Moldova, known for its therapeutic mineral 
springs and architectural heritage, including Romania’s 
first casino from the 1890s, has faced considerable 
challenges post-1990 due to privatisation and neglect. 
In response, InContext initiated a contemporary 
art residency programme in 2017, inviting artists 
from diverse countries to engage deeply with the 
local community and environment. Eventually, 
the programme contributed to the creation of a 
permanent contemporary art collection aimed at 
connecting the region to global realities.

Launching ’La Centrale’, a brand focusing on upcycling 
high-end design waste into home décor and furniture, 
InContext has turned local waste into valuable 
resources, providing economic opportunities and 
reducing environmental impact. This initiative also 
includes an annual upcycling furniture fair, further 
promoting sustainability and community involvement.

https://www.bitamine.net/eu/who-are-we
https://incontext.art/
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Cultural Fusion Social Hub by the 
Brusinka Multicultural Centre - Bridging 
Communities through Sustainable 
Initiatives

The Multicultural Centre Brusinka has launched an 
impactful initiative titled the ”Cultural Fusion Social 
Hub,” designed to cultivate sustainable lifestyles and 
enhance social cohesion among a diverse tapestry 
of community members. This initiative, distinct in its 
approach, constructs a dynamic space dedicated to 
the exchange of ideas, learning, and collaborative 
efforts toward sustainability transitions. Brusinka sees 
themselves in multiple roles in the process of JST. The 
centre steps into the role of facilitator by organising 
a variety of events, workshops, and forums that delve 
into crucial topics such as sustainability, social justice, 
and cultural exchange. This role is vital in creating 
a nurturing environment where all participants feel 
valued and empowered to engage actively. As an 
innovator, the centre implements innovative strategies 
to tackle social and environmental challenges. Brusinka 
champions community-led initiatives and cooperative 
enterprises, promoting participatory decision-
making processes that inspire creativity and practical, 
inclusive solutions. In its educational capacity, the 
organisation provides a wealth of resources, training 
programmes, and skill-building workshops. These 
educational efforts empower community members 
to act as change-makers, focusing on sustainable 
living, environmental stewardship, and enhancing 
intercultural communication.

The Cultural Fusion Social Hub is a vibrant nexus 
for cultural celebrations, social gatherings, and 
collaborative projects that unite people across diverse 
backgrounds. These activities are instrumental in 
forging strong relationships, building trust, and 
nurturing a sense of belonging among all participants. 
Advocacy is also a cornerstone of their mission, as it 
works tirelessly to influence policies and initiatives 
that uphold social and environmental justice, 
equity, and inclusion. The centre collaborates with 
policymakers, community leaders, and grassroots 
organisations to dismantle systemic barriers and 
amplify the voices of marginalised groups in societal 
decision-making.

Contribution to JST

The Cultural Fusion Social Hub makes significant 
contributions to JST by fostering an environment 
where social cohesion, equity, and environmental 
stewardship are not only encouraged but actively 
practised. This initiative enhances community 
resilience, strengthens social networks, and 
propels forward-thinking solutions that are 
beneficial for both people and the planet. 
Through its multifaceted roles, the organisation 
ensures that the hub is not just a space for 
interaction but a ground for sustainable 
transformation and collective prosperity. The 
success of the Cultural Fusion Social Hub can be 
seen in the enriched community engagement 
and the proactive stance of its participants 
towards sustainable practices. 

https://www.brusinkabrno.cz/
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Blocco Comune’s Annual Festa di Natale

Blocco Comune is an example of the powerful role of 
community-driven events in activating and uniting local 
neighbourhoods around shared values of sustainability 
and nonformal education. As a key initiative that 
highlights the community’s role as a facilitator 
of knowledge sharing and promoter of informal 
educational activities, the event is strategically crafted 
to resonate with the sustainable ethos of the DumBO 
community.

The Festa di Natale is designed as a day-long 
celebration, free and open to all citizens, which 
embodies the spirit of inclusivity and openness that 
Blocco Comune aims to foster throughout the district. 
During this event, members of the DumBO community 
volunteer to lead a variety of workshops centred 
around themes such as sustainability, upcycling, and 
DIY projects. Though educational in their nature, these 
workshops represent the community’s commitment 
to embedding sustainable practices into everyday life, 
effectively transmitting these values and skills to a 
broader audience. Integral to the success of the event 
is the collective effort of the community members 
who contribute their time, skills, and resources to build 
the festival from the ground up. This collaborative 
approach not only enhances the event’s impact but 
also strengthens the bonds within the community, 
creating a vibrant platform for interaction and 
learning.

The outcome of the Festa di Natale is multifaceted: it 
serves as a significant occasion for social engagement 
and cohesion, a dynamic space for learning and 
sharing new skills, and an effective tool in promoting 
sustainable living practices. The event not only 
provides immediate learning opportunities but also 
reinforces the community’s role as a crucial force in 
shaping a sustainable and inclusive urban culture. 
In this way, the Festa di Natale at Blocco Comune 
showcases the potential of community festivals to 
act as catalysts for social and environmental change, 
demonstrating how gatherings of this kind can be 
transformed into impactful community experiences.

The Royal Saltworks of Arc-et-Senans - A 
Vision of Sustainability

Situated in the commune of Arc-et-Senans within the 
scenic Burgundy-Franche-Comté region of France, 
the Saline Royale is an emblematic site of historical 
and architectural significance. Originally constructed 
in 1775 by visionary architect Claude Nicolas Ledoux, 
the Royal Saltworks was designed as a semi-circular 
complex, intended to be the nucleus of an ideal city 
envisioned to form a complete circle. Although this 
ideal city was never fully realised, the semi-circular 
factory is a heritage of industrial society in Europe 
and remains a UNESCO World Heritage Site, attracting 
140,000 visitors annually.

In recent years, a bold project aimed to revive Ledoux’s 
utopian vision while positioning the Royal Saltworks as 
a pioneer in environmental and educational innovation. 
The project focused on four main goals: bringing 
Ledoux’s idea of an ideal circular city to life, turning 
the Royal Saltworks into a worldwide example for 
creating gardens, enhancing visitor experiences by 
rejuvenating historical allotment gardens, and creating 
a ’biodiversity island’ serving as both a showcase and a 
learning centre for sustainable landscaping practices.

The site’s area was expanded to achieve this, 
doubling the Saltworks to encompass a 13-hectare 
circular landscape. This enlargement facilitated 
the establishment of 30 new gardens, divided into 
two distinct sections: the inner gardens and the 
outer gardens. The inner gardens drew inspiration 
from Gilles Clement’s concept of the “Garden in 
Movement”58, focusing on ecological processes such 
as seed growth, soil health, and photosynthesis. On 
the other hand, the outer gardens were designed to 
reflect the thematic essence of Ledoux’s architectural 
philosophy, featuring gardens dedicated to colours, 
scents, medicinal plants, ancient grains, and a 
permaculture vegetable garden.

This project not only restored a piece of architectural 
history but also transformed the Saltworks into a 
multifunctional space—supporting activities ranging 
from leisurely walks and relaxation to active gardening 
and educational endeavours. It has evolved into 
a significant educational platform, with over 500 
students from 30 professional schools participating 
annually in practical training in landscape and 
environmental management. This revitalization of 
the Royal Saltworks serves as a dynamic case study in 
balancing historical preservation with contemporary 
sustainability and educational needs. It highlights the 
potential of historic sites to contribute to modern 
ecological and social objectives, fostering a deeper 
connection between heritage and progressive 
environmental stewardship.

https://www.instagram.com/bloccocomune
https://dumbospace.it/2022/07/28/blocco-comune-qp-news
https://www.salineroyale.com/
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Alter Ego (X) - Theatre as a Tool for Social 
and Environmental Education

Alter Ego (X) stands out as a cultural institution 
leveraging theatre and performance arts to address 
critical social and environmental issues. Through its 
innovative programming, it provides young audiences 
and artists with educational experiences that foster 
a deeper understanding of sustainability and social 
justice.

Alter Ego (X) runs projects, conducts theatre 
workshops, performances, and tours, focusing 
on European cooperation and the integration of 
sustainability into artistic practices. These workshops 
enhance professional skills and instil a strong sense of 
environmental responsibility among participants. One 
of its notable initiatives is GRESYS – Green Stories from 
Youth to Stage, a dynamic European project uniting 
young talents from Italy and France. GRESYS involves 
aspiring actors undergoing professional training 
aiming to raise their awareness of the goals of the 
2030 Agenda. It provides a theatrical space for young 
people to write and perform their visions of ecological 
issues on stage. 

Through its ”Europe” pillar, Alter Ego (X) offers 
projects that use arts and media to foster intercultural 
dialogue and diversity, encouraging students to 
explore cultural diversity and collective European 
heritage through performance arts. The ”Media” 
pillar includes ”The House of Creatures,” a live 
cultural video media project shedding light on artists 
belonging to marginalised groups. This platform aims 
to amplify often underrepresented voices and stories, 
promoting inclusivity and social change. The ”Theatre” 
pillar incorporates theatre performances that blend 
education, culture, and social change, addressing 
topics such as LGBTQ+ rights, climate change, and 
social inclusion. Projects like ”Across Sexualities” and 
”Ascension” link theatrical practice with other tools 
and stakeholders, promoting a multidimensional 
approach to societal issues. The ”Creation” aspect 
focuses on producing theatrical performances that 
preserve and celebrate European cultural and social 
heritage.

Additionally, ”Live on!” is a European radio and podcast 
project aimed at educating and engaging the youth 
on themes of environmental conservation and social 
challenges.

Contribution to JST

Alter Ego (X) contributes to JST by using the arts 
as a platform to raise awareness and provoke 
thoughtful engagement with pressing global 
issues. The initiatives undertaken by Alter Ego 
(X) highlight the role of cultural institutions 
in driving social change and promoting 
environmental stewardship through community-
focused educational programmes. Alter Ego 
(X) exemplifies how artistic expressions and 
theatre can be powerful agents for social and 
environmental education. By integrating critical 
themes into its programmes and engaging 
a diverse audience, Alter Ego (X) not only 
educates but also inspires action toward a more 
sustainable and equitable world. Through its 
comprehensive approach combining education, 
innovation, and community building, Alter 
Ego (X) sets a benchmark for how cultural 
organisations can influence public discourse 
and encourage community action on global 
challenges.

https://www.alterego-x.eu/
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Museu Terra: Harnessing Cultural Heritage 
for Sustainable Development

Museu Terra, situated in a small village in the southern 
Catalan region, serves as an example of ecological and 
cultural revitalisation. Founded in 1988 and nestled 
within a natural park, the museum has evolved over 
three decades, emphasising sustainability and cultural 
heritage in their work over the past six years. This 
shift came about through extensive dialogues with 
the community, sparking a redefinition of heritage 
conservation in light of contemporary ecological 
challenges like the circular economy and green energy.

Museu Terra transcends its role as a traditional 
museum, functioning as a vibrant cultural centre. It 
actively engages in promoting sustainability through 
exhibitions, research, art, and community participation, 
with a strong educational focus. A recent exhibition 
highlighted the historical and crucial roles of women in 
rural settings, linking these roles to broader ecological 
and social sustainability issues. This exhibition 
highlights the museum’s commitment to revisiting 
and reinterpreting cultural narratives to foster a 
sustainable future.

Contribution to JST

Museu Terra’s approach integrates the 
preservation of traditional knowledge with 
innovative cultural practices. By maintaining and 
digitising its collection, the museum ensures 
that past wisdom informs contemporary and 
future sustainability practices. The museum’s 
activities are diverse, ranging from managing a 
digital archive that adds sustainable contexts to 
traditional objects, to hosting artistic residencies 
that explore innovative ecological solutions.

The museum’s sustainability commitment is also 
reflected in its infrastructure, which includes 
solar energy systems and geothermal heating. 
Essentially, Museu Terra is an example of how 
cultural institutions can act as catalysts for 
JST, leveraging cultural heritage, community 
engagement, and educational initiatives. The 
museum enables the community to draw lessons 
from history to address modern-day challenges, 
making it an example of other heritage-based 
organisations aiming to integrate sustainability 
into their core mission.

https://museuterra-cat.translate.goog/generacio-re/?_x_tr_sl=ca&_x_tr_tl=en&_x_tr_hl=ca


39ENCC REPORT 

Discussion of main findings

Self - identification 

Socio-cultural centres across Europe identify with 
multiple roles in sustainability transitions, reflecting 
the multifaceted nature of their work. While most 
centres see themselves fitting into more than one 
role, the degree and nature of this identification vary 
significantly, revealing insights into their strategic 
priorities and operational challenges. The data 
indicates that nearly all centres see themselves in more 
than one role, with many identifying with at least three 
roles (the most common being Facilitator, Educator, 
Community Builder). This multi-role identification 
highlights the centres’ adaptive strategies to meet 
diverse community needs and sustainability goals. 
However, the ease with which centres embrace 
multiple roles varies. Some centres feel comfortable 
navigating multiple roles simultaneously, viewing their 
functions as complementary and synergistic. Others, 
however, find the breadth of roles challenging and are 
sometimes intimidated by the expansive descriptions 
provided in the survey, feeling that they need to meet 
a wide array of expectations. As we read in the survey 
response: 

”Many of us at the centre find ourselves juggling roles 
from Educator to Innovator. While this is enriching, it can 
also be daunting as we strive to excel in all areas.”

Interestingly, some centres perceive these roles in 
a hierarchical manner, prioritising certain roles over 
others based on their strategic goals or community 
needs. For instance, roles such as Educator and 
Community Builder are often seen as foundational, 
forming the base upon which other roles like Innovator 
or Advocate are built. This hierarchical view can 
influence how centres allocate resources and design 
programmes, potentially impacting their effectiveness 
in different areas of sustainability. As explained in one 
of the interviews: 

”We prioritise education because we see it as the 
bedrock of all our other sustainability efforts. Once we 
have that foundation, we can build up our capacity to 
innovate or advocate.” 

The role of Advocate is the least identified among the 
centres. Many centres prefer to outsource this role 
to larger networks or umbrella organisations that 
have the capacity and resources to influence policy 
more effectively. This delegation allows centres to 
focus on direct community engagement and cultural 
activities, relying on specialised entities to handle 
the complexities of advocacy. As evident through 
the survey, this factor also emerged as motivation 
for joining membership-based organisations (such as 
ENCC): 

”This division of labour allows us to concentrate on what 
we do best—engaging and educating our community—
while benefiting from the advocacy efforts of our 
network that has broader reach and influence.” 

Most centres view the list of roles as comprehensive, 
effectively covering the spectrum of activities 
they are involved in. However, this perception of 
exhaustiveness can also lead to pressure to engage 
in all areas, stretching resources thin and potentially 
diluting the impact of centres’ efforts in their 
strongest areas - as expressed in during the interview: 

”While we appreciate the thoroughness of the role list, it 
does add pressure to perform across all fronts, which can 
be overwhelming for a centre with limited resources.” - 
Survey respondent.

This discussion highlights the complex ways in 
which socio-cultural centres navigate their roles 
in sustainability transitions. Understanding the 
multifaceted nature of these roles and the strategic 
decisions centres make—such as prioritising certain 
roles or outsourcing others—provides deeper insights 
into the challenges and opportunities these centres 
face. It also underscores the need for supportive 
policies that recognise the socio-cultural centres’ 
diverse capabilities and constraints, enabling them to 
maximise their impact within their communities and 
beyond.
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Challenges

Socio-cultural centres play a crucial role in fostering sustainability transitions 
within their communities, but naturally, they encounter a range of interconnected 
challenges that can hinder their effectiveness. Understanding these challenges in a 
comprehensive way helps highlight the complex environment in which these centres 
operate.

Financial and Resource Constraints

A fundamental challenge consistently highlighted 
in surveys, interviews, and workshops is the lack of 
financial and physical resources. Centres struggle 
with securing stable funding, critical for planning 
and executing their programmes. This financial 
instability is often exacerbated by insufficient physical 
resources, such as inadequate space and ageing 
equipment, which hampers their ability to host 
events and expand offerings. Funding issues remain a 
predominant challenge, with centres often grappling 
with insufficient public support and a scarcity of 
private donors. The reliance on project-based funding 
restricts the scope of initiatives, limiting their potential 
for radical or long-term impact due to these financial 
constraints. One of the survey respondents writes: 

”Financial constraints directly impact our ability to 
maintain and expand our facilities. With limited space 
and outdated equipment, hosting larger events or more 
diverse programs becomes a significant challenge, 
directly affecting our community outreach and 
engagement efforts.”

Stakeholder Engagement and External 
Factors

Engaging stakeholders effectively presents a 
critical challenge, encompassing the need to build 
relationships with local governments and the 
community. Misalignments in understanding the 
centres’ roles and the benefits of sustainability 
projects can create barriers to collaboration. 
Additionally, external factors like policy changes, 
economic downturns, and social shifts add layers 
of complexity to these efforts by introducing 
unpredictability in funding and programme viability. 
Resource limitations further complicate engagement 
with local businesses and government entities, often 
met with scepticism. 

Echoing these challenges, an interviewee highlighted 
the practical difficulties encountered in their 
organisation: ”The major challenge we face is 
securing enough support from local businesses and the 
government. Despite our efforts, scepticism from these 
stakeholders makes collaboration difficult and hampers 
our long-term planning.” This statement highlights the 

fluctuating environments that can impact participation 
rates and the overall viability of projects, making long-
term planning difficult.

Complexity of Sustainability Initiatives

The intrinsic complexity of designing and 
implementing effective sustainability initiatives with 
communities adds another layer of difficulty. These 
initiatives often require an interdisciplinary approach, 
utilising a variety of tools from different sectors and 
fields. Furthermore, framing these actions within the 
often tightly prescribed expectations of public funding 
adds another challenge, as this funding is rarely 
tailored to specific socio-cultural or sustainability 
needs.

Socio-cultural centres frequently find themselves 
navigating a tightrope, balancing immediate 
community needs with long-term sustainability goals 
without a clear framework or sufficient support. This 
balancing requires creativity and persistence, yet also 
demands a supportive framework that is often lacking. 
The necessity to align these diverse requirements and 
expectations complicates long-term planning and the 
effective deployment of resources.

One interviewee illustrated the complexity of this 
balancing act by sharing their experience: ”Well, I think 
the first big challenge has been to explain the connection 
between culture and sustainability. It’s a very natural 
process in our case, but it’s not easy to understand. It 
has been interesting work, especially with the schools, 
trying to explain to the children this question. […] It’s 
culture related to the climate crisis. So it’s very complex. 
Now […] everybody agrees with that question, but it’s 
the main challenge, to make something simple, very 
complex. The other question is to always fight against 
the trend to talk about ecological questions and forget 
the social and the cultural questions. It’s very easy to go 
this way because it’s a tangible one.”
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Resistance to Change and Staffing 
Challenges

Resistance to change within communities and 
institutions often threatens the adoption of 
innovative sustainability initiatives. This resistance 
is compounded by staffing challenges, where the 
dynamic and demanding nature of cultural work leads 
to high turnover rates and a continuous need for 
professional development to keep staff engaged and 
effective. Many centres face shortages and difficulties 
in retaining skilled personnel, exacerbated by the 
project-based nature of funding which limits long-
term employment and development opportunities. 
The critical need for continuous professional 
development to maintain staff effectiveness is 
frequently overlooked due to financial and operational 
constraints.

Illustrating this point, a representative from one of the 
centres shared their firsthand experience: “Change is 
difficult in our community, and this is worsened by high 
staff turnover, making it hard to maintain momentum 
on our sustainability projects.” This comment highlights 
how personnel issues directly impact the ability of 
centres to sustain their initiatives, as constant changes 
in staff disrupt continuity and can dilute the focus and 
energy needed to drive long-term change.

Operational Challenges

Many centres face operational inefficiencies that 
hinder their engagement in sustainability action. Long 
bureaucratic procedures and inflexible organisational 
structures impede the centres’ ability to act quickly 
and adapt to changing conditions. These challenges, 
often referred to as the ”tunnel structure” problem, 
underline the need for more adaptable and responsive 
operational models. The bureaucratic red tape and 
rigid organisational frameworks severely restrict the 
agility of centres, making it difficult to implement 
innovative practices and respond promptly to new 
opportunities or challenges.

Echoing this sentiment, a representative from one 
of the centres described the practical implications of 
such a structure: ”Our bureaucratic structure makes 
it hard to adapt quickly, and it leads to delays and 
missed opportunities in our sustainability efforts.” This 
statement exemplifies how entrenched bureaucratic 
processes can stifle the dynamism required for 
effective sustainability initiatives, thereby preventing 
centres from leveraging new opportunities that could 
enhance their environmental and social impact.

Community Engagement and 
Communication

Effectively communicating the value and impact 
of sustainability initiatives is crucial for gaining 
community support and engagement. However, many 
centres struggle to convey their sustainability efforts 
compellingly, which limits engagement and support. 
Additionally, significant resistance from communities, 
particularly when initiatives challenge long-
entrenched cultural or social norms, complicates these 
engagement efforts and can stall or derail projects.

Highlighting this issue, a representative from 
one of the centres expressed the depth of these 
communication challenges: ”Communicating the 
importance of our sustainability initiatives is a significant 
challenge, with many in the community resisting changes 
to cultural and social norms. The mentality of the 
community but also entire country is just not supportive 
of sustainability initiatives.” This statement underscores 
the pervasive nature of the resistance that centres 
face, not just at the local level but also more broadly, 
which can significantly hinder their efforts to foster 
change.

Measuring Impact of Sustainability 
Initiatives

Centres face significant challenges in measuring 
the impact of their sustainability activities, both 
internal and external, due to the predominantly 
qualitative nature of cultural and community 
impacts. These impacts are difficult to quantify and 
are often not captured by traditional quantitative 
metrics. This difficulty is compounded by a lack of 
robust measurement tools that can comprehensively 
assess the wide-ranging effects of socio-cultural 
activities. Consequently, demonstrating the value 
and effectiveness of these initiatives to stakeholders 
and funders becomes challenging. The absence of 
suitable metrics and tools hinders the ability of centres 
to effectively communicate the significance and 
outcomes of their sustainability efforts.

An interview participant highlighted these 
measurement challenges: ”It’s challenging to measure 
the impact of our initiatives because the benefits are 
often intangible and overlooked by traditional metrics.” 
This statement underscores the disconnect between 
the qualitative nature of socio-cultural impacts and the 
quantitative frameworks typically used for evaluation. 
Such a disparity highlights the need for developing 
new methodologies that can capture the full spectrum 
of impacts that these centres generate, ensuring that 
the value of their work is accurately recognised and 
supported.
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Lack of recognition

As highlighted across multiple data sources, socio-
cultural centres often struggle with gaining sufficient 
recognition for their vital contributions to community 
well-being and sustainability. According to our 
data, this lack of recognition can be attributed to 
several factors. Firstly, many of the activities and 
initiatives facilitated by these centres are frequently 
undervalued in public and policy arenas, not seen as 
”essential” compared to economic or infrastructural 
initiatives, or even strictly cultural or artistic. This 
perception significantly influences funding decisions 
and policy support, where socio-cultural initiatives and 
organisations may be overlooked in strategic planning.

Echoing this sentiment, a representative from one 
of the centres articulated the pervasive issue: ”The 
main issue definitely is the lack of recognition. In my 
discussions with friends and colleagues outside my field, 
I often express frustration that our work isn’t recognised 
as a legitimate profession deserving of respect. This lack 
of recognition is closely tied to financial challenges and 
represents a significant obstacle for our centre.” This 
reflection highlights how these centres are not only 
grappling with operational challenges but also with 
the need for greater appreciation and validation of 
their contributions, which is crucial for their survival 
and effectiveness.

Moreover, the impact of socio-culture is often 
intangible, such as enhancing community cohesion, 
preserving local heritage, and improving social 
capital. These benefits are difficult to measure and 
consequently easy to undervalue. Without concrete 
data to highlight their impact, centres struggle 
to present and advocate effectively for their role 
and benefits within the sustainability discourse. 
Additionally, prevailing stereotypes or misconceptions 
about socio-cultural centres, viewed sometimes as old-
fashioned or not aligned with modern sustainability 
goals, further hinder the broader appreciation and 
support of these centres’ crucial roles in driving 
sustainable transitions.

Illustrating this challenge, a representative from a 
socio-cultural centre shared their perspective on the 
real but hard-to-quantify impacts of their work: ”We 
work with small community groups, and it’s not easy 
to measure the impact, but, you know, the seeds we 
plant are the most important result for us. The quality 
of the impact, very much in human connections and 
relationships, is where we see real value, even if it’s not 
something that can be easily quantified.” This statement 
underscores the significant yet often overlooked value 
that these centres add through their focus on human 
relationships and community bonding, highlighting the 
intrinsic challenge in communicating this value in terms 
commonly recognised by funders and policymakers.

Compounding these challenges is the need to 
multitask and stretch limited resources thinly, 
which impacts the efficiency and effectiveness of 
these organisations. Staff often wear multiple hats, 
managing a broad scope of responsibilities from event 
planning and community outreach to grant writing and 
report submissions. This breadth of responsibilities 
can lead to burnout and reduced effectiveness in any 
single area of work. With limited resources, centres are 
compelled to prioritise certain activities over others, 
which might not always align with the most urgent 
or impactful sustainability initiatives. This constant 
juggling prevents centres from fully committing to 
deeper, more impactful sustainability projects. Often 
operating with small teams, the demand to multitask is 
not just a choice but a necessity, leading to a decrease 
in project quality and a slower response to community 
needs and opportunities.
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How would you rate the impact of your initiatives on 
fostering just sustainability transitions?
31 responses

Impact measuring practices 

Analysing the impact measurement tools employed 
by socio-cultural centres in their sustainability 
transition initiatives reveals a multifaceted approach, 
albeit one that often struggles with limitations in 
both scope and depth. According to our survey, over 
70% of respondents report that their initiatives are 
moderately impactful, indicating some degree of 
success but also highlighting areas for improvement. 
Many centres collect qualitative feedback and engage 
with open dialogues with community members, 
emphasising the importance of understanding 
community perspectives to facilitate success and 
identify areas for improvement. While rich in detail, 
this approach often lacks the quantitative rigour 
required to satisfy funders and policymakers.

Centres also incorporate tools like the Environmental 
Management and Audit Scheme (EMAS). However, 
these can be challenging to apply comprehensively, 
particularly when trying to quantify broad impacts 
that extend beyond environmental measures. As one 
organisation notes, the reliance on project-based 
funding ”often restricts the scope of initiatives, limiting 
their ability to be radical or long-term due to financial 
constraints.” This points to a broader issue where 
financial and operational constraints frequently 
overshadow the potential for comprehensive impact 
assessments.

Informal feedback mechanisms are common, with 
centres relying on participant input to informally 
strengthen their programme’s effectiveness. However, 
without systematic tools, tracking progress over 
time or leveraging data for strategic improvements 
is challenging. Similarly, while some centres measure 
impact through ticket sales and attendance at events—
quantifiable data points—they acknowledge that these 
metrics fall short of capturing the transformative 
aspects of their work.

Local exhibitions and festivals serve as another 
barometer for community engagement and 
satisfaction, yet the struggle with formal impact 
measurement persists, largely due to resource 
limitations. As one response highlights, ”Financial 
constraints directly impact our ability to maintain and 
expand our facilities...hosting larger events or more 
diverse programs becomes a significant challenge,” 
illustrating how financial limitations intertwine with 
the capability to measure and expand impact.

71%

16.1%

12.9%

Very impactful

Slightly impactful

Moderately impactful

Not impactful at all

Despite these challenges, some organisations often 
within the framework of formal reporting to funders, 
do attempt to gather regular participant feedback 
to assess impact of their work. Yet, this often lacks 
the structured, long-term perspective needed 
to assess sustainability transitions. The centres’ 
experiences reflect a broader trend where the lack of 
comprehensive, systematic impact measurement tools 
threatens their ability to fully understand and scale 
their initiatives.

”I guess the most apparent issue, which many encounter, 
is that we have some straightforward mechanisms in 
place for gathering feedback from participants. We 
attempt to regularly collect this feedback, which gives us 
some insights into the immediate impact of our activities. 
However, this process often lacks the structured, long-
term perspective that is necessary to truly assess and 
understand the sustainability transitions we are aiming 
for.”

In summary, while socio-cultural centres are actively 
engaged in sustainability initiatives and employ 
various methods to strengthen their impact, 
there remains a significant need for more robust, 
integrated measurement approaches. These would 
not only provide a clearer picture of their initiatives’ 
effectiveness but also support better strategic planning 
and resource allocation to enhance the sustainability 
and cultural vitality of their communities.
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As catalysts for societal transformation, socio-cultural centres occupy a unique 
position at the intersection of culture, education, and community activism. These 
centres are not only guardians of cultural heritage and tradition but also vibrant hubs 
of innovation and social change. Their strategic importance stems from their ability 
to mobilise diverse community segments, foster inclusive cultural participation, 
and address critical social and environmental issues through creative and engaging 
approaches.

The enabling conditions 
for socio-cultural centres 
to play a role in Just 
Sustainability Transitions 

Socio-cultural centres perform multiple roles, including 
that of educators, facilitators, innovators, community 
builders, advocates and cultural stewards. Each role 
plays a part in weaving the social fabric necessary for 
fostering sustainable communities. Our analysis shows 
that a vast majority of centres identify with multiple 
roles, which highlights their dynamic capabilities in 
addressing various aspects of sustainability—from 
environmental education to community cohesion and 
cultural innovation.

However, to harness their full potential, it is crucial 
that these centres operate within an enabling 
environment that supports their diverse roles and 
addresses the myriad challenges they face. This 
environment should facilitate not just survival but 
thriving, enabling centres to innovate, expand their 
impact, and continue their crucial work at the heart of 
their communities.

By recognising the strategic role that socio-cultural 
centres play in the broader context of sustainability, 
stakeholders such as policymakers, funding bodies, 
community leaders and networks – can better 
understand the importance of investing in community-
based cultural organisations as essential tools for 
social change. This investment goes beyond simple 
financial support, to also include capacity building, 
networking and policy frameworks.

Based on the data and information gathered, we have 
identified the following key enabling conditions for 
socio-cultural centres to play a role in JST:

	� Supportive regulatory frameworks at all 
levels (local, regional, national, and European): 
Policy frameworks that recognise and support 
the unique role of socio-cultural centres in 
sustainability transitions would help centres 
navigate regulatory landscapes more effectively.

	� Stable, flexible, and risk-allowing funding 
mechanisms: Long-term funding commitments 
from various sources - public, private, and hybrid 
- would provide the financial stability centres 
need. Additionally, funding mechanisms should 
be flexible enough to allow centres to adapt to 
changing conditions and innovate as needed.

	� Enhanced capacity building: Regular training 
and development programmes for centre staff 
and volunteers would ensure that centres remain 
at the forefront of best practices in community 
engagement, sustainability education, and 
cultural programming.

	� Strong networks and partnerships: Facilitating 
networks that connect centres with each other, as 
well as with businesses, educational institutions, 
and government bodies, would enhance resource 
sharing, collaboration, and collective advocacy.

Conclusions 
and recommendations

04.
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Establishing Supportive Policy Frameworks

Policy frameworks and initiatives play a crucial role 
in enabling socio-cultural centres to contribute 
effectively to sustainability transitions. Analysis of 
current key EU policy frameworks and initiatives on 
sustainability indicates a moderate consideration 
of community-based culture as central to engaging 
communities in co-creating a more just and sustainable 
society.

Recommendations:

1.	Explicitly recognise the socio-cultural/
community-based sector as an integral part 
of cultural and creative sectors and industries 
(CCSI) and include it in broader sustainability 
strategies. This should start with expanding the 
current vocabulary and acknowledging the socio-
cultural sector (and its impact) in any culture-
related policy discussions, initiatives, and future 
strategies and funding programmes.

2.	Design policy frameworks and funding 
programmes that are flexible enough to 
accommodate the diverse nature of socio-
cultural centres and the various contexts 
in which they operate, including adapting 
regulations impacting funding, land use, and 
partnership opportunities. This will ensure 
that socio-cultural centres have access to cross-
sectoral and cross-policy initiatives as well as 
funding programmes.

3.	Develop (or adapt current) policies that 
facilitate partnerships and synergies between 
socio-cultural centres and other sectors such 
as education, environment and social services. 
This can improve the ability of centres to fulfil 
their transition roles through interdisciplinary 
approaches.

4.	Involve socio-cultural centres (at local, 
regional, and national level) and networks of 
socio-cultural centres (at European level) in the 
collaborative development of policy strategies 
and initiatives. 

Targeting Funding Strategies

Funding is a critical element that directly impacts 
the capability of socio-cultural centres to pursue 
and expand their sustainability efforts. Funders and 
policymakers are in a position to design funding 
mechanisms that not only provide the necessary 
financial resources, but are also aligned with the long-
term sustainability goals of these centres.

Recommendations:

1.	Implement funding programmes (at all policy 
levels) that offer long-term support to cultural 
sectors in general, including socio-cultural 
centres, enabling them to plan and execute 
comprehensive sustainability projects with 
communities without the constant pressure 
of short-term financial sustainability. In fact, the 
instability of annual funding limits the planning 
of long-term projects, especially for non-profit 
organisations such as socio-cultural centres.

2.	Similarly to technological and digital 
innovation, create specific cross-sectoral 
funding strands that offer cultural sectors 
the financial support necessary to develop 
and sustain transition projects (e.g. community 
renewable energy projects, sustainable 
urban gardens, cultural events focused on 
environmental awareness, etc.).

3.	Make cascade funding possible in all EU 
funding programmes so that sums of money 
can be distributed in an agile way to cultural 
organisations active at a local level. While this 
funding instrument is becoming increasingly used 
by cultural networks and policymakers at national 
level, strong impediments are still present at the 
level of European funding.

4.	Provide targeted funding opportunities and 
initiatives for training and capacity building at 
local, regional, and national levels, aimed at 
strengthening the operational and strategic 
capabilities of cultural organisations, including 
socio-cultural centres. This includes training on 
sustainability practices, community engagement 
strategies, and impact measurement, among 
others.

The future of JST in Europe hinges significantly on the active participation of 
socio-cultural centres. By fostering an environment that supports their growth and 
innovation, policymakers can unlock a powerful ally in the quest for sustainability 
transitions.

The role of policymakers and funders
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Enhancing the Ecosystem

The effectiveness of socio-cultural centres in driving 
sustainability transitions is enhanced by a supportive 
enabling ecosystem that includes not just funding and 
policies but also crucial recognition and collaboration.

Recommendations:

1.	Stimulate and support the formation of 
(formal and informal) networks between socio-
cultural centres at local, regional and national 
levels, enabling them to share resources, 
knowledge and best practices. This can be 
facilitated through policy incentives that promote 
collaborative long-term projects and knowledge 
exchange platforms.

2.	Encourage the establishment of awards 
and recognition programmes that highlight 
exemplary sustainability practices in the 
cultural sector. Increase the visibility of 
successful sustainability initiatives undertaken 
by socio-cultural centres. This can be achieved 
through public recognition and inclusion in 
national and international sustainability forums.

Fostering Social Innovation through 
Risk-Taking

Many socio-cultural centres shy away from undertaking 
risky and innovative actions due to the fear of failure 
and fragile financial sustainability. This apprehension 
often stems from the high stakes associated with 
traditional funding mechanisms, which typically 
emphasise stringent key performance indicators 
(KPIs) and robust outcome measures. Such conditions 
can stifle creativity and discourage centres from 
experimenting with novel ideas that could potentially 
lead to significant advancements in cultural and 
sustainability practices.

Recommendations:

1.	Cultivate an environment where 
experimentation is not just permitted but 
encouraged. This includes creating smaller, 
more responsive funding mechanisms 
specifically designed for experimentation. 
These funding opportunities should prioritise 
learning and exploration over immediate 
success, thus placing experimentation at the 
heart of (social) innovation. This approach 
would contribute to creating a culture 
of innovation that values risk-taking and 
learning from failure, and would drive greater 
advancements in how culture and sustainability 
can interconnect. 

3.	Establish mechanisms to ensure that 
community voices are heard and valued in the 
planning and execution of transition strategies 
and enhance and support the role of socio-
cultural centres in acting as intermediary safe 
spaces for discussion and exchange.

4.	Fund research initiatives that further study 
the impact of socio-cultural activities on 
community sustainability, social justice, and 
promotion of sustainability awareness.

As implementation means, we recommend:

	� Micro-Grants for Innovation: Implement micro-
grant programmes that provide small, rapid 
disbursements of funds to centres that want to 
test new ideas. These grants should be designed 
to support short-term projects with high 
impact potential, without the heavy burden of 
traditional funding expectations.

	� Flexible Outcome Reporting: Redefine reporting 
requirements for experimental projects to 
focus on insights rather than strict performance 
metrics. This approach would allow centres to 
document their experiences, both successes and 
failures, as valuable learning outcomes.

	� Innovation Sandboxes: Establish ’innovation 
sandboxes’ within networks where centres 
can trial new approaches in a controlled 
environment. These sandboxes would provide 
a safe space for testing ideas without the risk 
of significant financial loss, encouraging more 
centres to engage in innovative practices.

	� Fund research initiatives that further study the 
impact of socio-cultural activities on community 
sustainability, social justice, and promotion of 
sustainability awareness.
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(European and national) networks of socio-cultural centres play an indispensable 
role in the ecosystem of socio-cultural centres, offering a platform for collaboration, 
resource sharing, and collective advocacy. The survey and interviews conducted with 
various centres across Europe reveal that there is a strong desire for networks to not 
only facilitate knowledge exchange but also to support strengthening the centres’ 
capacities in advocating for policy changes, securing funding, and implementing 
innovative sustainability practices. However, it is imperative to stress that the agency 
of communities and their power to drive sustainability transitions is the key to success. 
As such, networks should primarily serve as enablers, facilitating centres in leveraging 
their unique capacities and insights to foster meaningful change. 

The role of (European and national) networks

(Co-)setting the direction

Given their collaborative and membership-based 
nature, networks are in a privileged position to 
trigger collective processes of vision development. 
Networks can inspire its members and instil change, 
sparking discussions and conversations about societal 
transformations, and drawing up an action plan 
together with their members.

Enhancing Visibility and Advocacy

Networks can significantly amplify the voices of socio-
cultural centres, ensuring that their contributions and 
needs are adequately recognised by policymakers, 
funders and the wider community. This improved 
visibility is not simply about recognition but about 
influencing change. Networks’ strategic engagement 
in advocacy can transform how these centres are 
perceived and supported, ultimately enabling them to 
play a more dynamic role in just transitions towards 
sustainability.

Recommendations:

1.	Create opportunities for collective 
development of a shared future vision and 
action plans for JST at European and local 
level. This may include, among others, collective 
brainstorming trajectories or timely meetings 
to imagine a transition towards a more just and 
sustainable society, with a specific focus on the 
actions and skills needed to get there.

Recommendations:

1.	Organise collective advocacy campaigns that 
highlight the importance of integrating culture 
into broader sustainability policies. These 
campaigns could involve:

	� Hosting roundtables, forums, and discussions with 
policymakers to directly convey the challenges 
and contributions of socio-cultural centres to 
sustainability transitions.

	� Implementing widespread media campaigns that 
highlight successful projects and the centres’ 
roles in promoting sustainability.

	� Coordinated lobbying efforts to influence 
specific legislative processes or broader policy 
discussions, ensuring that the interests of socio-
cultural centres are considered in policymaking.

2.	Regularly consult with member centres 
encouraging them to be an active part of the 
advocacy process with policymakers. 

3.	Provide member centres with tools that 
facilitate their role as advocates at the local 
level. This may include advocacy guides, 
advocacy training, information sessions on 
policy matters, and co-development of tools 
for transition impact assessment.
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Facilitating Resource Sharing and Capacity 
Building

Networks can play a critical role in mitigating resource 
challenges by facilitating access to shared resources 
and capacity-building opportunities. This support does 
not only concern the provision of resources, but also 
the improvement of the overall capacities of the socio-
cultural centres.

Recommendations:

1.	Mobilise centres’ collective resources and 
effectively strengthen their skills by, for 
example:

	� Establishing comprehensive online platforms 
or physical hubs where centres can access a 
variety of resources, including multimedia 
training materials, grant writing assistance, and 
sustainability best practices. These hubs would 
serve as central points for resource distribution, 
supported by contributions from all network 
members and partner organisations.

	� Organising regular workshops and webinars 
focused on building essential capacities such as 
sustainable project management, community 
engagement strategies, and digital marketing 
for nonprofits. These sessions should be 
tailored to the specific needs of cultural centres, 
encouraging active participation and practical 
learning.

	� Developing mentorship programmes that connect 
less experienced centres with more established 
ones, facilitating direct knowledge transfer 
and providing ongoing support. This peer-
learning approach can significantly enhance the 
operational effectiveness of emerging centres.

Promoting Collaboration and Innovation

Networks are ideally positioned to facilitate 
collaborative endeavours and foster innovation among 
their members by providing structured opportunities 
for joint projects and shared innovation initiatives. This 
collaboration is about pushing the boundaries of what 
can be achieved individually.

Recommendations:

1.	Enhance, support and promote collaboration 
and innovation by, for example:

	� Facilitating partnerships between socio-cultural 
centres and other sectors, such as academia 
and the business sector, to cross-fertilise each 
other and enrich the centres’ approaches to 
sustainability.

	� Introducing specific cascade funding initiatives 
within the network that encourage collaborative 
projects between member centres. These grants 
would prioritise projects that integrate diverse 
expertise and perspectives to address significant 
sustainability challenges.

	� Setting up incubators within (local, regional, 
and national) networks that support centres 
in developing and testing new ideas. These 
incubators would provide resources such as 
workspace, and access to experts who can guide 
the development of pilot projects.

By adopting actionable strategies, socio-cultural centres can improve their operational 
effectiveness, increase their impact on sustainability transitions, and better advocate 
for their needs and those of their communities. The following strategies are 
developed based on the collection of inspiring actions and practices undertaken by 
some of our network members. Collectively, these strategies (not presented in order 
of importance) provide a potential framework for action that centres can tailor to 
their specific contexts and capabilities.

Actionable strategies and recommendations 
for socio-cultural centres
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1.	Strengthening Advocacy Efforts

	� Identify Key Advocacy Targets: Understand the 
landscape of policymakers, community leaders, 
and potential allies who can influence funding 
and policy decisions that affect socio-cultural 
centres.

	� Engage in Policy Discussions: Participate in 
forums, public consultations, and discussions 
where policies affecting cultural and 
sustainability sectors are shaped and decided.

	� Collaborate for Stronger Voice: Form alliances 
with other cultural organisations and sectors 
that share similar goals to amplify their voice and 
impact in advocacy efforts.

	� Establish a Culture of Impact Assessment: 
Adopt a framework for evaluating the impact of 
the activities carried out and present it through a 
report and targeted events.

2.	Developing Effective Communication 
Strategies

	� Craft Clear Messaging: Develop clear, consistent, 
and compelling messaging that articulates 
the value of cultural activities in promoting 
sustainability. This includes creating narratives 
that link cultural activities directly to community 
benefits such as education, social cohesion, and 
environmental stewardship.

	� Utilise Diverse Media Platforms: Use a variety 
of media platforms, from traditional print and 
broadcast media to digital and social media 
channels, to reach different segments of the 
community and stakeholders.

	� Storytelling as a Tool: Use storytelling to 
showcase success stories and case studies that 
highlight the centre’s impact. This can help 
in illustrating the tangible benefits of their 
programmes, making the case for support and 
engagement more compelling.

	� Educate on Complexity: Emphasise the role of 
culture and socio-cultural centres in embracing 
and conveying the complexity of sustainability 
issues. Encourage critical thinking beyond 
simplistic solutions and low hanging fruits. This 
could include inviting experts, researchers, 
activists, entrepreneurs, and policymakers 
for discussions and debates to foster a 
comprehensive understanding and competent 
responses to sustainability challenges.

3.	Enhancing Stakeholder Engagement

	� Develop a Stakeholder Map: Identify and 
understand the needs, expectations, and 
influence of various stakeholders, including local 
businesses, educational institutions, government 
agencies, and the wider community.

	� Regular Engagement Activities: Organise and 
/ or take part in workshops, forums, and social 
events that involve stakeholders in dialogues 
about ongoing projects and future plans, 
fostering a sense of ownership and partnership.

	� Feedback Mechanisms: Establish mechanisms 
for regular feedback from stakeholders to ensure 
that the centre’s activities remain aligned with 
community needs and expectations.

4.	Fostering Innovation and Sustainability 
Practices

	� Pilot Innovative Projects: Experiment with new 
sustainability initiatives on a small scale before 
wider implementation - even within your office 
only. This can serve as a proving ground for new 
ideas without committing extensive resources.

	� Sustainability Audits: Conduct regular audits 
of operations and programmes to identify areas 
where sustainability practices can be integrated 
or enhanced.

	� Training and Capacity Building: Invest in training 
staff and volunteers in sustainability practices, 
project management, and other skills that are 
crucial for modern socio-cultural centres.

5.	Planning for the Future

	� Strategic Participatory Planning Sessions: 
Regular strategic planning sessions can help 
centres anticipate changes in the cultural and 
funding landscape and adapt their strategies 
accordingly. Study shows that flattening hierarchy 
significantly improves overall sustainability 
and liveability of the organisation, knowledge 
management and information flow. These 
sessions may be even more effective if the 
community and stakeholders from other sectors 
are involved in some or all of them.

	� Scenario Planning: Engage in scenario planning 
to prepare for potential future challenges, 
ensuring that the centre remains flexible and 
responsive to changes.
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Overview of ENCC members
The European Network of Cultural Centres (ENCC) 
gathers 120 members from 31 countries. Even if the 
majority of these centres concentrate their impact on 
urban areas, some others are particularly active in rural 
and peripheral areas, answering to a common goal 
of rendering culture more accessible to all. Certain 
cultural centres have a broader scope of action, acting 
on a regional, national or even European scale.

Overall, these centres are on average 25 years old - 
the oldest being established in 1964, the youngest 
established in 2023. Amongst these, some historically 
dedicate their activities to education, providing arts 
classes or workshops, either for young people or the 
elderly. However, their audiences are not necessarily 
social groups who have less access to culture, but can 
also be artists or cultural professionals, providing 
workshops and professional training as well as cross-
sectorial entrepreneurial collaborations. 

Regarding project organisations, some cultural centres 
aim to implement, with other stakeholders, cultural 
events such as festivals, exhibitions, performances or 
offering residencies for artists. Contrary to domain-
specific cultural structures, such as cinema, museums 
or theatres, cultural centres whose specificity is 
multidisciplinarity are more likely to build various 
partnerships and have an impact at a bigger scale. 
Nonetheless, a vast majority of members act as a 
‘third place’ where the community can thrive through 
common activities. Additionally, there are multi-
activities centres that provide culture through all of 
the above-mentioned aspects.

Thus, some patterns can be identified within those 
members. The first one regards the scope in which 
they perform. Cultural centres present in a rural area 
of action are more likely to have activities related to 
the environment, to emphasise on the accessibility 
of culture in rural areas and to promote the folklore 
of these regions. For this scope of action, nature is 
seen as a tool to be used in cultural activities. Another 
important sphere of activity of socio-cultural centres is 
located at the urban level. At this scale, the emphasis 
is on children’s education, the participation of local 
communities, specifically those most marginalised. 
A strong focus is also put on artists - assuming their 
concentration in cities, thus dedicating them activities 
and support. Then, cultural centres operating at a 
large scale, either regional or national, even European, 
present cross-borders projects, without any specific 
patterns in terms of activity. Finally, peripheral cultural 
centres are more likely to concentrate their projects on 
urban and/or social regeneration of territories. 

Different patterns of ENCC’s socio-cultural focus 
themes are also identified. The first theme that 
emerges is the environment. It includes environmental 
education, cultural projects having it for theme, 
(exhibitions, research), leading to culture being a tool 
of environmental awareness. It is important to note 
that cultural centres who provide such activities have 
‘sustainability’ as their main mission. 

Some other cultural centres have a rather social focus. 
They tackle for instance matters of inclusion (migrants, 
youth, the elderly), through activities ranging from 
cinema projections to performances, aiming to raise 
awareness on contemporary social issues and building 
social cohesion. These socio-cultural centres give 
priority to social transformations, including community 
building. 

Some other centres narrow their activities to 
purely cultural matters. They organise art classes or 
workshops, projections, exhibitions, festivals and 
concerts. In addition, they implement projects for 
artists, such as residencies, counselling or publishing 
houses. Finally, some also promote cultural heritage 
and collective memory. 

Despite their specificities, we can clearly see that all 
socio-cultural centres represented have for similar 
objectives cultural accessibility, artistic and creativity 
promotion, supporting the sector through counselling 
or cooperations, but most importantly a way of using 
arts and culture as tools for a more inclusive, diverse 
and ecological participatory society. 

The full list of ENCC members can be accessed at the 
following link: https://encc.eu/members.

Appendixes 07.

https://encc.eu/members
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In this section, we visually present the multiple-choice questions from our survey. 
We received 31 responses from ENCC member organisations. This data provides a 
snapshot of how socio-cultural centres identify themselves within transition roles, 
perceived impact of their action and necessary support for the organisation to carry 
out their activities within JST successfully. The answers to the four open questions 
included in the survey converged in the analysis of the transition roles and challenges, 
and in the drafting of recommendations.

Survey results
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