


 

Amplify is a project working across 12 European countries that brings 
underrepresented voices in the cultural sector to the Conference on the Future of 
Europe.  During the project, project members work together to write a set of 
recommendations to EU decision-makers, focusing on ideas, hopes, and demands 
for the vision of the Future of Europe. Then, after the Conference ends, there will be 
an opportunity to respond to and publicly advocate for these ideas. 
 
What is the Conference on the Future of Europe? 
The Conference on the Future of Europe is the first initiative coordinated by the 
European Institutions to offer an open, inclusive, and democratic forum for pan-
European, citizen-led series of debates about crucial issues that shape Europe’s 
future. Such issues include Europe’s economic and social system, culture, 
education, climate protection, and the EU core values. The conference will also 
explore the lessons that Europe can learn from the pandemic. The goal is to receive 
proposals from people across Europe in order to collectively imagine our shared 
future. 
 
How are voices being heard? 
Through local working sessions, participants will collaborate in a group to write a set 
of recommendations. These will be submitted on the Conference of Future of 
Europe platform for the public to see and interact with. Culture Action Europe put 
forward a recommendation in combination with those of all 12 countries directly to 
EU decision-makers. 
 
How can cultural communities get involved in Amplify? 
Amplify’s main goal is to gather ideas, proposals, recommendations, and 
concerns about the vision of culture in the future of Europe. There are four main 
parts of the project that rely on collaboration and energy at the community level. 
 
Connect  

Identify organisations, projects, and/or individuals in the cultural sector who 
are working to create access and inclusion within underrepresented and/or 
marginalised communities across Europe 

Plan 
Meet in groups to collaboratively write recommendations to be submitted on 
the Conference on the Future of Europe platform 

Mobilise 
Start sharing and customising the campaign locally for the Future of Europe 
and get people interested in sharing their ideas for the Conference 

Amplify 
In Spring 2022, meet for a live Hackathon event that reacts to the conclusions 
of the Conference and advocate for key focuses for the future of Europe 

 
Find more information about Amplify here. 
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Investing in professionalization and cultural education at the local level as well as 
stimulating international cultural cooperation by providing national/regional co-
financing mechanisms.  
 
Motovila Institute is a member of the Culture Action Europe (CAE), the European 
network of cultural networks, organizations, artists, activists, academics, and 
policymakers. Representing the Slovenian hub within the initiative AMPLIFY: Make 
the Future of Europe Yours, Motovila has initiated discussions on the contribution of 
culture to the future of Europe and the improvement of conditions for creators and 
professionals working in the cultural and creative sectors.  
 
As a contribution to the Conference on the Future of Europe, we organized two 
AMPLIFY meetings in Murska Sobota (August 25) and Ljubljana (September 10), in 
which the participants discussed the challenges cultural organizations are facing in 
the local environment, and their understanding of the main obstacles that must be 
overcome for an increased international (cultural) cooperation. The two meetings 
were attended by representatives of public institutions and non-governmental 
organizations active in various cultural sectors (especially book sector, performing 
arts, cultural heritage, and intermedia arts), film industry, research, and youth sector. 
They highlighted a number of issues, the most common of which were those 
representing the following three key challenges:  
 
(1) Professionalization of staff in local environments.  
What we need is an effective decentralization of [Slovenia] as regards professional 
and skilled staff working in the cultural and creative sectors. Educated young people 
mostly stay in the central region, where they concluded their studies, and do not 
return back to the local environment, or move from rural areas because these offer 
no professional culture. Consequently, there are few experts in local environments, 
and those who do stay or return do so out of enthusiasm. It is therefore necessary 
to systematically professionalize staff in local environments who would work in the 
field of international (cultural) cooperation.  
 
In addition to the problem in the field of education, the cultural sphere (especially 
NGOs) is facing the issue of inhibited professionalization of staff due to a lack of 
dedicated funding or a systemic agreement, strategic document, etc., which would 
show that decision makers understand why staff professionalization is necessary. It 
is disastrous for the sector to operate in a non-professional environment at a level of 
work that requires professionalism.  
 
A concrete and practical proposal could be the introduction of a voucher for culture 
available to all citizens, whereas a strategic approach would be the creation of a 
counseling body to design and implement a strategy for the professionalization of 
local environments with dedicated EU funds (also in cooperation with the sector of 
education).  
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(2) Limited access to audiences (cultural education) – also as a result of the COVID-19 
pandemic.  
Bringing culture to schools, including primary and (especially) secondary schools, in 
innovative, modern ways is crucial. However, this should not be understood in terms 
of simplifying the perception of art and thus banalizing it. On the contrary: this refers 
to education and practice in the field of education and the professionalization of 
what is on offer, especially in rural areas. In the context of formal education, it is 
necessary to ensure that quality provision in the various fields of culture and the arts 
is dispersed and accessible in all regions.  
 
In this area, cross-sectoral integration is crucial, especially in the field of education, 
including the research sector. In-depth basic research in the field of cultural heritage, 
visual arts, architecture, design, etc., can be an excellent basis for generating 
content. At the same time, an in-depth knowledge and understanding of the history, 
art history, sociology and other circumstances of cultural creation is a necessary 
basis for creative activity.  
 
New possibilities are also provided by modern technology, which enables the 
transfer of high-quality content to remote, small towns and communities, or enables 
accessibility for targeted communities or marginalized groups.  
 
(3) Lack of national/regional mechanisms for co-financing international cultural 
cooperation.  
International cultural projects supported by the EU programs urgently need an 
established system of co-financing at the national and local (regional) level, which is 
why it is necessary to create dedicated financial resources for international cultural 
cooperation (within the Ministry of Culture, the Ministry of Foreign Affairs, 
municipalities and other institutions). These mechanisms should have a strategic 
approach and follow/ complement EU guidelines for promoting cultural cooperation 
in EU international relations.  
 
At the same time, it makes sense to design a system of small support packages to 
promote the mobility of professionals and artists, which can have a major impact. 
Once such example would be a scheme providing financial support for international 
study visits, preparatory meetings (which would simplify designing and 
implementing international projects), membership fees in international networks 
and/or organizations, artistic and working residencies, etc.  
 
The participants proposed the following solutions to the highlighted challenges:  

(1) Providing support for greater professionalization of staff active in the 
cultural and creative sectors at the local level;  
(2) Ensuring more support and opportunities for engaging audiences in 
culture at the local level;  
(3) Implementing an integrated system of national/regional co-financing for 
international cultural cooperation.  
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The Amplify campaign provides an opportunity to highlight the challenges as well 
as the advantages of coexistence in the European Union at a time when people lack 
confidence in the EU and its institutions, which they view with a lot of skepticism and 
negativity. The participants agreed that “it is impossible to expect citizens to 
contribute ideas and thoughts to the EU if we have witnessed years and years of 
problems in the education system, if the level of taste has fallen, and if ethics no 
longer have the place it deserves, which is essential for social hygiene”. Amplify can 
therefore help convey these overlooked views to decision-makers, and thus 
contribute towards a reflection on a different future for the EU. 



 

 
 The opinions expressed in this document are the sole 
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