AGENDA

: THURSDAY, 21 MARCH

12:30 - Lunch and introductions

Get to know each other during this informal lunch meeting. We facilitate
activities to break the ice, you contribute to your lunch.

14:00 - Plenary session

Presentation of the short version of the CAE Strategy Document
2019-2021 and discussion.

14:45 - Parallel sessions

Two parallel sessions on how to:

1. Operate and structure CAE Working Groups (thematic groups of
action) within the network.

2. Operate and structure CAE Hubs (geographically allocated groups)
within the network.

14:45 - Coffee break

17:15 - Plenary session

Membership Platform Workshop

Introduction to the membership platform and tutorial. ‘Feed the platform’
hackathon with members.

18:30 - Evening program

Compagnie Thor, new members of Culture Action Europe will host us for
drinks and a light dinner at their studio and will introduce us to their work.
You are also invited to attend their performance WAW (We are woman),
staring at 20:30.

: FRIDAY, 22 MARCH

09:30 - Plenary session

CAE Campaigns and actions
EP elections 2019 campaign

Multiannual Financial Framework MFF
Beyond the Obvious 2019 edition
Cultural indicators

11:00 - Coffee break
11:30 - CAE Members Marketplace

Space dedicated to CAE members to present and discuss their
projects/ideas/stories.

Remember to contact us before 25 February if you want to
participate in the Members Marketplace and have something to
share and suggest.

13:00 - Goodbye Lunch



