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Culture Action Europe Activity Report 2015 

Executive Summary 
	

In 2015, Culture Action Europe’s work-plan in the context of the “Act for Culture -Phase 

II’ identified 5 clusters of activities: 

1:  focusing on coordination of membership and participatory planning for culture, 

including fostering coordination among networks, empowering CAE’s members 

through an innovative collaborative Member’s forum, systematically expanding to new 

areas. 

2:  fostering exchange, raising awareness and disseminating knowledge in the cultural 

sector. This divided in sub-activities dedicated to enhance the exchange between both 

cultural and other European actors and as a spillover effect to putting culture at the 

heart of the decision making process. It includes the participation, co-production and 

direct production of more than 20 public events, organizing debates in the heart of 

Europe, co-organising regional initiatives on the role of culture and CAE’s international 

flagship conference- “Beyond the Obvious”. 

3: strengthening the operators’ capacity to function in their field and in society as a 

whole. It included several actions to generate knowledge and provide capacity 

building on (1) measuring the impact of arts in society, (2) audience development, (3) 

culture in shaping sustainable societies in cities, (4) new models for sharing economy 

business culture, (5) supporting transnational mobility (6) fulfillment of human and 

social rights in arts.   

4: communication dedicated to the dissemination of messages, knowledge, and 

information through CAE’s communication tools and social media, including the 

further development of the new website to enable the collection and research of 

information and knowledge in a structured, easy-to use way.  

5: acting beyond the cultural sector to promote the integration of culture at the heart 

of the decision making process and political debate. This promoted through the 

development of a wide range of relationships with other civil society organisations 

(CAE became a member of Civil Society Europe and an active member of the 

Sustainable Development Goals Watch Group), and advocacy towards EU institutions 

and international organisations involved in the setting of the political agenda and 

public debate. 
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Overview of activities executed during the year 2015: 

 

Creative Europe- Network: Act for Culture in Europe: Phase II – see detailed 

report 

In partnerships CAE was involved in the following projects:  

Creative Europe-Collabora: LPM 2015 > 2018 Live Performers Meeting – lead: 
Flyer Communication SRL,  

CAE’s role in this project relates to Audience Development and communication. For 
details please see: http://liveperformersmeeting.net/editions/2016-
amsterdam/partners/  

Creative Europe-Collabora: Study on Audience Development – lead: 
Fondazione Fitzcarraldo 

CAE’s role in this project relates to communication. Please see: 
http://engageaudiences.eu/ 

IPA 2013 Kosovo: Culture for All Phase III, Kosovo – lead: Interarts 

CAE’s role in this project related to advising on Kosovo’s cultural strategy and in 2016, 
organizing a conference titled “Strenthening Culture” please see: 
http://cultureactioneurope.org/news/strengthening-culture-regional-conference-in-
kosovo/ and http://culture-ks.org/en/culture-forall/culture-for-all-project 

European Funds Integratio: Brokering Migrants Cultural Participation (MCP 
Broker) – lead: Interarts 

Se more: http://cultureactioneurope.org/milestone/brokering-migrants-cultural-
participation-mcp-broker-project/  and 
http://www.interarts.net/en/encurso.php?p=419 

Creative Europe-Collabora: Towards 2020: Skilling Musicians and Engaging 
Engaging Audiences (T2020) 
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CAE Detailed Activity report 2015 
	

In 2015, Culture Action Europe’s work-plan in the context of the “Act for Culture -Phase 

II’ identified 5 clusters of activities each comprising specific actions and aims: 

1:  focusing on coordination of membership and participatory planning for culture, 

including fostering coordination among networks, empowering CAE’s members 

through an innovative collaborative Member’s forum, systematically expanding to new 

areas. 

2:  fostering exchange, raising awareness and disseminating knowledge in the cultural 

sector. This divided in sub-activities dedicated to enhance the exchange between both 

cultural and other European actors and as a spillover effect to putting culture at the 

heart of the decision making process. It includes the participation, co-production and 

direct production of more than 20 public events, organizing debates in the heart of 

Europe, co-organising regional initiatives on the role of culture and CAE’s international 

flagship conference- “Beyond the Obvious”. 

3: strengthening the operators’ capacity to function in their field and in society as a 

whole. It included several actions to generate knowledge and provide capacity 

building on (1) measuring the impact of arts in society, (2) audience development, (3) 

culture in shaping sustainable societies in cities, (4) new models for sharing economy 

business culture, (5) supporting transnational mobility (6) fulfilment of human and 

social rights in arts.   

4: communication dedicated to the dissemination of messages, knowledge, and 

information through CAE’s communication tools and social media, including the 

further development of the new website to enable the collection and research of 

information and knowledge in a structured, easy-to use way.  

5: acting beyond the cultural sector to promote the integration of culture at the heart 

of the decision making process and political debate. This promoted through the 

development of a wide range of relationships with other civil society organisations 

(CAE became a member of Civil Society Europe and an active member of the 

Sustainable Development Goals Watch Group), institutions and international 

organisations involved in the setting of the political agenda and public debate.  

 

Coordinating structured cooperation between cultural networks and operators 

Culture Action Europe aimed to reach the above objective by (1) the functioning of a 

High Level Coordination Group (HLCG) of European Cultural networks and the revision 
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of its objectives in light of the network coordination initiatives taken by the EACEA, the 

progresses made in the meanwhile and the consolidation of the ‘Malta Group’ to which 

CAE also contributes, (2) empowering members and expanding the network by 

participatory planning and coordination of membership, (3) by organising a Member’s 

Forum. 

 

The HLCG met twice in 2015, the first time face-to-face during CAE’s Beyond the 

Obvious conference in Gothenburg, the second meeting took place on a digital 

platform on 20 January 2016, allowing for a maximum of HLCG members to attend to 

discuss and validate a modification of working methods. The third meeting originally 

planned during the Culture Forum was cancelled due to the postponement of the 

Forum by the EC following the Paris terrorist attacks. EACEA has developed the 

Yammer platform in order to foster coordination and exchange among several 

networks: CAE sees that this positive step has addressed some of the objectives that 

were originally part of CAE’s work programme.  Moreover, under the auspices of the 

Malta authorities, the gathering of the ‘Malta Group’ (network coordinators gathering 

to discuss and coordinate) has been confirmed and opened also to networks not 

supported by the Creative Europe programme.  Therefore, taking all this into account 

and acting in the spirit of the Creative Europe aim to “where feasible avoid the 

duplication of efforts” (after having organised 2 High Level Coordination group 

meetings- one face-to-face the other on a digital platform) CAE revised the strategy by 

adopting an operational model aimed at maximizing the expertise of each network 

(instead of fostering an operational coordination driven by CAE). The Activity in this 

way better exploits the potential of networks to enable cross-disciplinary and cross-

sectorial connections and to channel collaborative exchanges between the sector and 

the institutions at the various scales of European cultural governance. 

 

To improve its already wide coverage in Europe, CAE expanded its network in those 

regions of Europe where its presence was under-represented. 2015 has shown that 

CAE’s presence in a country – e.g. Greece, UK and Ukraine – translates into more active 

engagement by a diverse range of local organisations in cultural debate. Although the 

success of local engagement does not automatically transform into membership, CAE 

membership grew in 2015 by  5% in the category of organisations and 50% in the 

category of individuals (the latter seen by several organisation as a way to be part 

through their leaders at a lower cost).  We also register a significant increase of 

collaboration proposals by members and non-members, that learnt to appreciate 
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CAE’s capacity to foster synergies between operators active in different domains as 

well as to link the sector with other civil society organisations at European, national and 

international level.   

In order to understand the European cultural landscape, CAE analysed the digital 

footprints and the institutional connections existing between over 20,000 

organizations (or nodes of this social network/community).  In 2015, together with our 

partner, Europa-nova, we tried to map the connections of Culture Action Europe’s 

members –not only to CAE but also in between each other. The basis of the data is the 

website mention/ cross linking of organisations to each other and to CAE. 

Organisations mention/link each other, because they are part of the same programme, 

they did projects with each other,  or they are members of each other… or any other 

reason. The map consists of 60.000 entities mutually connected by hundreds of 

thousands of links. The bigger the nod the more connections there are, the different 

colours show the different subgroups where the cross-mentioning is stronger. To find 

CAE on the map, put in the search: ‘cultureactioneurope ‘ as one word. 

 
	

http://cultureactioneurope.org/reserved-area/cae-special-projects/caenetworkweb/ 

The CAEmetworkweb is available for members only, and can be found in the reserved 

area. Please note that the “CAEnetworkweb” takes relatively long time to load (approx. 

1,5 minutes) , so be patient.   
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And finally, the Member’s Forum (MF) – a brand new initiative in CAE’s 20+ year history 

– was successfully implemented on 12-14 March 2015 and boosted members’ 

coordination as well the general sense of ownership and belonging that unifies the 

community. The MF was open to members and selected organisations invited by the 

members. It created a dedicated space, designed to foster exchange and 

collaboration between the members, to co-design the activity requested to scale up 

the project, enhance the capacity to operate as a coordinated community and have a 

wider impact as a community and as single entities. Given that Culture Action Europe 

is a “network of networks” the Member’s Forum also had a positive spill over effect 

fostering coordination of networks, organisations and individual members. 

 

Fostering exchange amongst cultural  operators 

In 2015 Culture Action Europe acted increasingly as a catalyst of exchanges and as 

“bridge” between the views expressed across the continent with reference to the 

topics addressed by the project. CAE actively participated as a guest speaker in 26 

European events (and many more as invited guest) to foster exchanges amongst 

cultural and other European actors. These events represented good opportunities to 

share the philosophy upon which this project was conceived, convey its fundamental 

messages and findings, share progresses and reflections derived from on-going 

researches and work, as well as promote forthcoming activities.  

CAE’s participation and messages received positive feed-back and its role as 

“innovative bridge-builder / strengths-combiner” is more and more acknowledged by 

the sector. The argumentation provided by CAE resounds more and more in the 

sector’s debate both at European and local levels and it is not by accident that CAE 

was invited to do the concluding remarks of the EC Culture Forum (later postponed 

after Paris attacks) in a conversation with the DGEAC director general, Ms. Martine 

Reicherts. CAE’s presence keeps being requested by all kind of partners and 

interlocutors, from cultural operators and associations to national governments and 

international organisations. An indirect confirmation of this is the fact that CAE’s 

participation expenses for this type of events are being increasingly covered by the 

inviting parties.  

Besides participation in these events, CAE also directly co-organised successful public 

events in Brussels in collaboration with Bozar. The format of the planned meetings 

changed also in response to the opportunity to frame the debates within Les Journées 

de Bruxelles promoted by Le Nouvel Observateur in collaboration with Le Soir and 
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BOZAR. As a result, instead of two separate debates during the year, CAE organised 

three debates on the same day under the title When Art Champions Human Rights.    

CAE also directly co-organised highly innovative international policy events on the role 

of culture in sustainable urban development in Greece. Greece was chosen as 

representative example of increasing challenges and hardship that can be more 

generally observed amongst European independent cultural operators in the EU. The 

event itself concluded several months of “incubation” involving hundreds of local 

actors through participatory processes aimed at locally building capacity to co-

operate and overcome the high level of fragmentation and competition that hinders 

the Greek cultural sector’s resilience and best use of innovative responses created by 

many operators to respond to the dramatic situation the society is facing. The initiative 

was developed from the beginning in collaboration with the British Council and 

UCLGAgenda21 with the active participation of the Municipality, the most relevant 

cultural and civil society local players and the Ministry for Culture. The initiative can be 

considered a success in light of its follow-up (the Municipality’s expanding its civil 

society project to the sector, the Athens Biennale revising its project to incorporate the 

model developed through our work, the partnerships built or being developed as a 

result of the initiative, ...) and the added value brought (and carried away) by the active 

participation of non-Greek cultural operators.  However, this engagement also 

highlighted the necessity of a less labour-intense model for its replicability across 

Europe. The Pilot Cities project (Activity 3.3) responds to a similar approach by better 

structuring the intervention also through a stronger ownership in the end of the local 

authority. 

Finally, CAE ‘s “Beyond the Obvious” (BtO) flagship conference has been further 

developed to make of it an event  “not-to-be-missed” for a wider community of people 

interested in learning new views and insights and wishing to, exchange and develop 

partnerships.  

From 15-17 October 2015, over 250 people from throughout Europe and beyond: 

cultural activists, cultural networkers, artists, politicians, European experts and policy 

makers came together for the 2015 edition of the Beyond the Obvious conference in 

Gothenburg, Sweden. 

Designed and organised by Culture Action Europe, the conference was co-created 

with the support of the Vastra Götaland Region (Sweden). 

The Conference focused on the balance to be sought between the conditions for a 

meaningful public sphere on one side, and private and commercial interests on the 

other, in order to: a) Ensure the enjoyment of fundamental cultural rights such as 
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participation in cultural life and the right to freely express oneself (Cultural 

participation); b) Guaranteeing a fair remuneration for creation together with the 

conditions to create and exchange in the digital world (Economy of creation, new 

entrepreneurial models and amateurs’/citizens’ rights) ; c) Fulfil people’s right to take 

part in governance and to shape their community, at local/ regional level (culture for 

sustainable cities).   

A new and even more ‘designed’ format was introduced to enable an extremely 

interactive experience for all participants. All topic were addressed through 3 different 

kind of exchanges based on: a) best practice presentations, 2) advanced knowledge, 3) 

medium term forecast.  With about 250 participants the 2015 BtO gathered 60%  of 

CAE members, engaged 46 experts from across Europe and many representative of 

the EC including the JRC (Joint Research Centre), DG EAC and EACEA, European 

Council, Council of Europe, involved representatives from Greece, as well as from new 

countries such as Kosovo and Ukraine and hosted the kick-off meeting of the 

partnership project “Pilot Cities” with UCLG – Agenda 21 for Culture and top 

representatives of the selected municipalities, (act. 3.3) as well as a HLCG meeting, 

Arts Rights and Justice meeting, and the initial gathering of UK members on the UK 

referendum. 

 

Strengthening cultural operators’  capacity to function effectively 

The activities clustered under the label Strengthening cultural operators’ capacity to 

function effectively respond to the need for providing cultural operators with a better 

understanding and knowledge on issues that have been largely neglected in the past.  

The impact of cultural participation on the social fabric as well as the complex reasons 

of decreasing participation has not been in the radar of most operators. They rarely 

took in account such factors when reflecting on their professionalization or on the 

changes needed by their organization to increase their resilience to changing external 

conditions. Building on the experience gained in 2014, during which we noticed both a 

strong interest for the chosen topics and less advanced understanding of the intrinsic 

complexity of some matters (e.g. measuring the social impact of culture) and of the 

related controversy, ACT4C delivered a  combination of research, data collection, tools 

and training activities which proved to be relevant and are in line with the expectation 

regarding the attainment of the overall objectives of the year and in general of the 

project. For each addressed topic either advanced reflection papers or toolkits have 

been delivered (e.g. the dashboard on cultural non-participation, the repository of 

stories concerning impact on wellbeing, the toolkit focusing on artistic freedom rights 
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protections, the report on social protection, the support to the Culture21Action final 

approval/publication and the launch and selection of the Pilot Cities, an advanced 

toolkit on new business models resulting from collaborative work between experts and 

members, ...).     

Collaborative working methods in seminars/labs have been used to foster knowledge 

transfer between the participants. With reference to the attainment of the overall 

project objectives, we register slightly different situations from topic to topic: The Pilot 

Cities program in Europe has developed beyond expectations: 11 cities candidate to be 

chosen as pilot for the project (see details in annex) out of which 8 have been chosen 

and started a 2year long program. As planned, 3 are integrated in the ACT4C project 

(Namur, Lisbon, and Swansea).  On the other hand, encouraging participation in story-

telling about cultural practice and its impact on wellbeing has been more demanding 

than expected: in order to collect a valuable set of stories a “pull” approach has been 

necessary in view of the modest answers received following the initial request.  

It is worth to note that the activities developed under this chapter proved to be an 

asset for CAE’s global partnership development. This effect can be traced in the 

successful participation in tenders and projects focusing on audience development as 

well as in other initiatives (e.g. the work conducted on culture and wellbeing led to 

relevant development: it was integrated as part of the indicators proposed by the 

coalition advocating the integration of culture in the Sustainable Development Goals 

(Unfortunately the integration of the culture as a stand-alone goal in the SDGs was not 

approved in the end).  The work also inspired a bid, built around CAE’s approach to the 

topic, submitted under the leadership of the Newcastle University in the framework of 

Horizon 2020).   

Going into details, we describe below each sub-activity under this strand. 

 

Measuring the impact of the arts in society  

The first year of the present project was devoted to identifying the main themes, 

approaches and methods in the intersection between culture and wellbeing and 

building a dynamic map. In the second year, we have tried to explore some of those 

themes, approaches and methods together with a number of cultural organisations, 

within and beyond CAE, with the aim of: 

a. bringing the debate closer to their daily activity and b. enlarging and strengthening 

the working group. 

2015 has been oriented to investigating qualitative approaches, like MSC - Most 

Significant Change or, more generally, narratives and Story Telling. Along this line, CAE 
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launched a targeted initiative called “Tell us a story”.  

The project addressed the theme of wellbeing and culture with special emphasis on a 

qualitative approach. Storytelling was suggested as a suitable way to reveal relevant 

aspects of the interaction between the arts and social dynamics that remain 

unexpressed and unaccounted for by mere quantitative approaches and indicators. 

CAE set up two international working groups, which met in Brussels between February 

and July 2015. The first outlined the theoretical and methodological framework of a 

long term research project on the measurement of social impact of culture (VIVA). The 

second selected 4 study cases from projects carried out in Italy, which were analysed 

and presented as introductory contribution to the Lab held in Gothenburg (Oct. 15-17, 

2015), designed the collection process and developed a grid for collecting stories in a 

way that, while allowing contributors to express themselves in a narrative, multi-media 

form, also guided their discourse so as to make a few, basic forms of quantification 

possible. 16 stories were “told” and made available on a section of CAE’s website, 

together with a final reflection paper on the results of the analysis carried out in 2015.  

 

Moreover: 

- a partnership set by CAE with Northumbria University Newcastle (UK), leader, 

Foundation Europa Nova (Hungary), Fondazione MAXXI – Museo Nazionale delle Arti 

del XXI Secolo (Italy), Interarts Foundation (Spain) and the Institute for Development 

and International Relations (Croatia) developed and submitted a Horizon 2020 

proposal called VIVA – Valorising Impact via Investments in Arts and Cultural Projects. 

Details are specified in section 2, Box no.1. 

- The journal Economia della cultura devoted the 2015 issue no.2 to the social impact 

of culture and its measurement, as a contribution to the reflection proposed by CAE 

via the Wellbeing project. 

Members are kindly called to contribute and to “tell us a story”: we collect stories of 

social impact of the arts and culture under this link: 

http://cultureactioneurope.org/milestone/tell-us-a-story/ 

 

Strengthening cultural operators’  capacity:  Del ivering audience 

development strategies 

In 2015, CAE implemented the digital dashboard that is currently accessible to 

members only in the reserved area: http://cultureactioneurope.org/reserved-area/cae-

special-projects/eurobarometer/ 

The dashboard illustrates how cultural participation (and lack of participation) 
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correlates and is motivated across Europe. The tool combines data from the 

Eurobarometers of 2007 and 2013 and it allows to cross them with socio-demographic 

data. It enables users to break down and analyse the situation at regional level across 

Europe. To demonstrate this tool, the annex contains numerous screen shots of the 

various views of this easy-to use dashboard.  

 

The tool is extremely powerful and 

has been developed to be 

scalable down to city or local 

community level, with limited 

investment by the local authority 

or community. As per now it 

supports capacity building 

seminars aimed at empowering 

the participants with a better 

understanding of the dynamics of 

cultural participation and the use 

of sophisticated data to design 

effective audience development 

strategies. 

 

 

Shaping sustainable societies by integrating cultural needs in local 

authorit ies strategies for development 

In May 2015, the Committee on Culture of United Cities and Local Governments 

(UCLG) and Culture Action Europe (CAE) launched a programme entitled ‘Culture in 

Sustainable Cities: Learning with Culture 21 Actions in Europe (Pilot Cities Europe 2015-

2017)’. The programme aims to promote self-evaluation, local dialogue and policy 

innovation in European cities, on the basis of Culture 21 Actions, a document which 

fosters the integration of a cultural dimension in local approaches to sustainable 

development. Culture 21 Actions was adopted at UCLG’s first Culture Summit, held in 

Bilbao in March 2015, and it builds on the principles and lessons learned from the 

Agenda 21 for culture, the guiding document of UCLG’s work in the field of culture 

since 2004 as well as on the discussion at CAE’s Beyond the Obvious 2014 Conference 

in Newcastle.  
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Pilot Cities Europe 2015-2017 is being implemented in several cities across the 

continent. It involves the setting-up of a local team made up of public, private and civil 

society representatives, receiving support by UCLG, CAE and external experts and 

taking advantage of cross-border peer-learning activities, involving other Pilot Cities.  

The Pilot Cities programme relies on a collaborative, transparent and empowering 

process that involves local institutions, organisations and citizens to create a strong 

impact on the long-term development of the cities.  

Each pilot city has been provided with the Terms of Reference and a standard calendar 

to describe the main activities foreseen.  

The programme runs for between 26 and 28 months, depending on the city’s 

availability and needs. For each participating city, engagement in the programme 

involves the following phases: 

 

The Pilot Cities programme in Europe has developed beyond expectations: 11 cities 

candidated to be Pilot Cities out of which 8 have been chosen and started a 2-years 

program. As planned, 3 are integrated in the ACT4C project (Namur, Lisbon, and 

Swansea). 

The partnership, the programme and their progress are being discussed with the 

membership continuously – at the Member’s Forum, at Beyond the Obvious 2015 

where the candidate cities were hosted for the kick off meeting, on the website, 

newsletter and social media. Several members are currently involved in following up 

the collaboration with the chosen cities, guaranteeing of the participatory element of 

the programme. This way CAE facilitates new and sustainable relationships between 

local and international cultural operators, with the interested local authorities and 
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amongst themselves. 

Results: Programme designed, developed and activated in 3+ cities (Swansea, Lisbon, 

Namur + not supported by ACT4C Gabrovo, Galway, Izmir, Terrassa, Timisoara, 

Maastricht) 

Knowledge shared and disseminated 

Sustainable relationship fostered amongst local authorities and cultural operators 

See more on: http://cultureactioneurope.org/milestone/pilot-cities/ 

 

Setting up new business models based on the sharing economy for the 

cultural  sector 

The shared economy is a sustainable economic system built around the sharing of 

human and physical assets: it includes the shared creation, production, distribution, 

trade and consumption of goods and services by different people and organisations.  

It is meant to empower – by means of IT - individuals, corporations, non-profits and 

government with information that enables distribution and sharing capacity not only of 

goods but also of services; it encompasses a wide range of structures including for-

profit, non-profit and co-operative structures and it is based on a set of values that 

includes trust, transparency, economic empowerment, creative expression, 

authenticity, community resilience and human connection.  

In the light of the above mentioned features, its principles can be particularly effective 

within the cultural sector, where horizontal sharing and peer-to-peer relationships are 

privileged and whose potential resources are not fully and efficiently exploited. 

Cultural operators need help in adapting to this new environment. In collaboration with 

members who are expert in this field, CAE committed to and delivered the following 

deliverables in 2015: 

Training: a training journey for a pilot group of cultural managers to incorporate 

and assimilate the SE principles into their work. Ten managers of different 

institutions/organizations have been selected in order to work together in this peer-to-

peer learning process based on the principles of the SE. The training was structured 

into two workshops, both dealing with the issue of partnerships:  

October 2015, Gothenburg, CAE Window on the SE during the BTO Conference 

– the workshop was based on the analysis of creative partnerships between artistic 

organizations and business companies in order to change organizational and 

leadership models (case study presented: TILLT) 

January 2016, Brussels – The workshop was based on the analysis of networks in 

the cultural sector (case study presented: ReteCulture) and of the imbalances which 
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might occur in partnerships (see report)  

  A third workshop was meant to be realized in Brussels in November but it was 

cancelled due to the international emergency related to terrorist attacks. 

Toolkit: The toolkit developed in 2014 was revised on the basis of the training 

activities. The toolkit has been implemented using a participative approach with 

different stakeholders who actively concurred in its planning, definition and creation. 

During the two workshops, participants stressed the importance of working on issues 

such as crowdfunding and of receiving a specific training on social technologies.  

Dissemination of training and knowledge in and beyond Europe e.g. 

presentation by Cristina Da Milano (CAE Board Member) in Istanbul 

 

Supporting transnational circulation 

Cultural and creative workers have known atypical employment situations long before 

the rest of the population. But in recent decades, the percentage of active population 

in atypical employment situations rose up to representing over 40% of the EU labour 

market. As cultural sector knows, being in non-standard forms of employment limits 

access to social protection. If studies on the topic for artists are well known, a global 

approach that takes into consideration all sectors of activities and compares different 

social statuses doesn’t exist. 

We believed it was time to take the step and we developed an exploratory survey in 6 

languages (EN, FR, DE, ES, IT and NL) that addresses the issue of health related risks 

(access to healthcare, to indemnities in case of illness, maternity and professional 

injury). The questionnaire and legal analysis took place in 2015. In 2016 results were 

analysed and will be debated in order to draw recommendations. Search for partners 

to enlarge sectors of activities involved as well as other categories of risks will be 

pursued in 2016 & 2017. 

Furthermore, in 2015 a seminar with researchers was organized to exchange views. 

From that meeting a consortium was set-up to submit a project in the frame of the 

PROGRESS grants. The I-WIRE project (which is granted and starts April 2016) 

addresses the issue of representation of freelancers in industrial relations. 

For more information please see: http://cultureactioneurope.org/news/access-to-

social-protection-caes-reflection/ and 

http://cultureactioneurope.org/files/2016/04/CAE-REFLECTION-PAPER-ON-RIGHTS.-

REPORT-ON-SURVEY-2016.02.pdf and 

http://cultureactioneurope.org/document/collection-mobility-of-artists/ 
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Advancing the fulf i l lment of human and social  r ights in the arts 

The overall aims of the Arts Rights and Justice group- hosted by Culture Action Europe 

over the 3 years of the project  are:  

-Raise awareness of human rights violations & supportive legislation in the cultural 

sector, and the effects of these on social cohesion, economic & democratic 

development. 

-Promote actions to prevent violations. 

-Greater understanding in public spheres of the interaction between culture and 

human rights in upholding democratic principles.  

-Improved compliance with human rights provisions relating to culture and freedom to 

speech. 

 

In 2015, the objective of the group was to raise awareness of human rights violations & 

supportive legislation in the cultural sector, and the effects of these on social cohesion, 

economic & democratic development and to promote actions to prevent violations 

Results achieved, deliverables: 

 

Create a repository of information on CAE’s ARJ pages: at present there are 16 

documents linked or downloadable from the CAE site 

http://cultureactioneurope.org/milestone/arj-arts-rights-justice/useful-documents/ , in 

addition to 22 artists’ videos (on the importance of free artistic expression) on a linked 

vimeo site.  https://vimeo.com/album/3498753   

Disseminate the “Training-the-Trainers” Toolkit: the draft Toolkit was diffused to all ARJ 

member organisations, and other NGO colleagues (e.g. PEN Scotland, IETM members 

and in the MENA region…) who showed interest in testing it and giving feedback for 

the final, public version. The Toolkit was also part of a presentation at the Safe Havens 

conference in Malmö Sweden 10-11 December 2015.  ARJ introduced the toolkit to the 

new UN Special Rapporteur on Cultural Rights at the UN conference on Cultural Rights 

in Copenhagen in November. Adapt the Toolkit for public use: Sara Whyatt (formerly 

with Amnesty International and PEN International) has edited and added to existing 

material in the Toolkit, and adapted it according to the feedback of ARJ members who 

tested it. The resulting 40+ page PPT, designed and formatted with the CAE and ARJ 

logos, is now publicly available for free via CAE’s site.  

Create an “RSS feed tool” hosted on CAE webpage: rather than the RSS feeds planned, 

this deliverable has taken the form of newsfeeds due to technical restrictions. The 

editorial policy was tested and decided by members in spring 2015. Nine newsfeeds 
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were sent out in 2015 and two in 2016. The newsfeed included sensitive information 

that may have caused increased pressure on artists at risk of illegal repression and 

human rights abuses in their countries. Thus, these newsfeeds are confidential, shared 

in the ARJ group only and on a restricted-access part of the CAE site.  

Start strategic analysis and implementation plan for a good practice handbook to be 

delivered in 2016: Following the ARJ annual meeting in September in Brussels, and an 

orientation discussion on ARJ’s future, a small task force of ARJ members discussed 

and defined a ‘compendium of case studies’ as an accompanying document to the 

Toolkit, in order to illustrate the material found in the Toolkit with real examples. ARJ 

members have confirmed this focus for 2016-17.  

 

Diffusion/communication in general :   

 

Membership: ARJ enlarged its membership in 2015-2016 with the addition of Siyah 

Bant, a Turkish-Kurdish artists and free speech association, FERA (EU network of 

independent filmmakers) returned to ARJ following the appointment of a new Director, 

and Creative Memory (Archive of Syrian art) joined ARJ later in the year.  Individual 

membership also increased.   

 

The ARJ internal mailing list includes 29 addresses representing 21 

associations/networks/institutions/universities and 8 individual members.  In addition 

on certain initiatives (campaigns and the influencing of the UN guidelines for the new 

Special Rapporteur on Cultural Rights), we liaised with ICAF (International Committee 

for Artists Freedom (of the UK Equity trade union), Freemuse and the artsfex.org 

network for freedom of artistic expression.  

 

ARJ members worked with the office of the UN Special Rapporteur on Cultural Rights 

to identify potential candidates for the post of UN Special Rapporteur for Cultural 

Rights.  ARJ members drew up a list but eventually were advised not to endorse any 

candidate but rather created a set of guidelines for the UN selectors, in collaboration 

with Article 19 and Amnesty International.  The eventual ‘guidelines’ are available on the 

CAE/ARJ pages ‘Resources’ area. 

 

In June, ARJ participated in a meeting with 15 other free speech or arts NGOs in New 

York, convened by American PEN and the Mellon Foundation, to discuss the feasibility 

of creating an international 'hub' for artists' safety and freedom of artistic expression. 
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ARJ members officially signed, promoted or assisted 2 campaigns to support artists at 

risk (Cuba, Bangladesh). 

 

ARJ gave a workshop at the CAE Annual Meeting in Gothenburg to introduce the 

sector to artists’ rights, and human rights violations in the arts, and to present parts of 

the toolkit as an instrument for learning and positive action/protection.  

 

In November, ARJ participated in the UN Conference on Cultural Rights in 

Copenhagen, to liaise with the parting UN Special Rapporteur on Cultural Rights, Farida 

Shaheed, whose rapports on artistic rights ARJ has presented before the EP, selected 

MEPs and EC representatives in 2013, and to introduce ARJ to the new Special 

Rapporteur, Karima Bennoune. ARJ will continue this exchange in Geneva during the 

March meeting of the Council this year. 

 

In its role as independent working group ARJ successfully applied to participate in the 

Voices of Culture brainstorming platform of the EC to add its insights on the 

integration of refugee and migrant artists in Europe representing the arts, culture, 

human rights and social justice sectors. Many of its members have longstanding 

experience in sheltering refugee artists through a variety of programmes and initiatives 

(safe havens, artist residencies etc.)  

 

Disseminating knowledge with a broad base of stakeholders 

 

While 2014 was mostly dedicated to design and implement a new infrastructure 

(website and mailing tools) better fitted to support CAE’s strategy, 2015 has been more 

about refining, focusing, enhancing in order to improve the impact both regarding to 

reached audiences (in quantity and distribution) and triggering follow-up engagement.  

Throughout the year, the website was enhanced with the addition of new search 

functions and constantly fed by knowledge and information generated by the project 

and beyond (members, partners and significant independent initiatives). All changes 

have been designed and implemented after having consulted with active groups of 

users. The language and the structure of the headlines were carefully revised in order 

to improve clarity and access via search engines with good results. The section of 

CAE’s website reserved to members was substantially enriched and is increasingly 

accessed by the membership to access relevant information and knowledge. Finally, a 
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new digital form was implemented to allow members to directly update information 

about their activities on the CAE website.  

Similarly a very intense activity marked CAE’s presence on social media (e.g. a post 

every 2 working days throughout the full year). As a result we registered a growth of 

about 107 followers per week on the Facebook page with a proportioned growth on 

Twitter and the newly opened Instagram channel. Considering the relatively 

unsatisfactory return of the classical newsletters (our community is overloaded by 

dozens of newsletter issued by different parties) we slightly reduced the frequency of 

our issues and modified both format and contents with initial good results.  

The cleaned up mailing list currently registers 32,972 recipients (at least a quarter of 

which opens each communication, including the revised newsletter. This ratio goes up 

to 60% for more targeted types of messaging). On Facebook, CAE’s community is 

composed of 34,216 fans (+6thousand in the year) and of 3,869 followers on our 

Twitter account. As said, through social media ACT4C constantly diffuses original 

content, project news or European policy updates, often redirecting users to CAE’s 

website with visible returns in terms of traffic. Most importantly the average 

engagement (share, comment, and reuse) has been steadily growing, which is a clear 

indicator of the growing effectiveness of the dissemination strategy.  

The below chart shows an analysis of the most significant posts’ engagement on 

Facebook: 
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As the graph shows, even in low-activity periods, like the end- of-the-year holidays, 

CAE’s Facebook posts are viewed by 2.000 people. Meanwhile more than 160.000 

people viewed CAE’s posts on the BOZAR events “When Art Champion Human Rights” 

(activity 2.2), Kathréptis in Athens (activity 2.3) and Pilot Cities (activity 3.3).  

 

The below graph shows that the audience of our Facebook activities also like what 

they have seen: during 2015 CAE’s likes on Facebook have increased by more than 

20%  -starting from  around 28.000 likes, which is already significant, climbing up to 

34.000 likes. CAE’s posts receive an average of 150 new likes per week, and most of 

them relate to activities contained in the present report. 
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Acting beyond the cultural sector 

 

This activity, divided into 3 sub-activities, aimed to:  

Mainstream a better understanding of the relevance and need for culture in other 

sectors, in public debate and decision-making;  

Create synergies between policy monitoring and actions, gather intelligence;  

Raise awareness about the role of culture in sustainable development;  

Integrate culture as a transversal element in other policies;  

Inform the cultural sector about other fields.  

In order to successfully fulfil these aims, CAE further developed its role of ‘connector’ 

between a) The cultural sector and b) Other sectors of civil society on European and 

international level, local authorities and cities, national organisations and governments, 

EU institutions and all relevant actors involved in  

 

Acting with other members of the civil society 

In 2015, CAE reinforced its activities aimed at building long-term and solid cooperation 

with other civil society organisations, notably via: 

Civi l  Society Europe (CSE)  

EESC Civi l  Society Liaison group 

Sustainable Development Goal (SDG) Watch group – see Acting with 

international Organisations 
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Civi l  Society Europe: 

Not only is CAE an active member of CSE( https://civilsocietyeurope.eu/), CAE’s 

Secretary General is also an elected member of the board since Autumn 2016, clearly 

advocating the voice of culture in jointly discussing and proposing solutions for 

challenges perceived by Civil Society in Europe today. In September 2015, a website 

was launched, allowing for broader communication to interested stakeholders, as well 

as regular newsletters. CSE formally legally established under Belgian law on 19 

February. 

A strong civil society platform, alongside the European representation of social 

partners, CSE is linked to the civic movements at national and regional level and aims 

at becoming a strong voice for effective advocacy. Civil Society Europe enables 

horizontal exchanges between civil society organisations and movements across 

Europe providing a common and permanent space to: 

• Share experience and knowledge; 

• Scale up campaigns and other forms of collective action; 

• Strengthen the capacity of its members to connect people in the diversity of their 

democratic 

• Act for change around shared values. 

Working groups are: 

WG on Civic Space and Fundamental Rights 

WG Recognition on CSOs 

WG Renewal of European Democracy 

WG Demographic and Social Challenges 

Joint initiatives included: 

Call for EU action to safeguard democracy and fundamental rights 26/01/2016  

Survey on Civic Space in Europe 18/01/2016  

Civil Society Europe contribution to the European Consultation on EU Citizenship 

14/12/2015  

Civil Society Europe calls on leaders of European Institutions meeting for the European 

Council to set up a structured dialogue on migration 15/10/2015  

Civil Society Europe: call to EU leaders for refugees welcome 15/10/2015  
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EESC Civi l  Society Liaison Group 

Via regular meetings, CAE contributed to the work of the EESC Civil Society Liaison 

group, allowing for the views of the culture sector to be heard in Civil Society debates 

initiated by the EESC. 

Achievements, beyond a jointly organised Civil Society Day (16 June) on the role of 

Civi l  dialogue as a tool for better legislat ion in the general interest 

(www.eesc.europa.eu/?i=portal.en.events-and-activities-civil-society-day-2015), were 

for example statements on ongoing political developments, e.g. in July 2015 on the 

“poisonous” rhetoric used during the negotiations with Greece on economic solutions 

to the financial difficulties: http://cultureactioneurope.org/news/poisonous-rhetoric-is-

damaging-european-construction/. 

 

Acting with international organisations 

 

CAE aimed to integrate its action and reflection in a broader framework by connecting 

with international organisations and initiatives to create synergies. During 2015, CAE’s 

collaboration with international organisations was articulated around two main areas: 

1)As a follow up on the joint advocacy action, with organisations such as Agenda 21 for 

culture – UCLG and IFACCA, ARTERIAL for the inclusion of culture in the UN post 2015 

Millennium Development Goals (MDGs)- which unfortunately failed -  CAE joined the 

“Sustainable Development Goals Watch Group”.  

CAE is now an ongoing active member of the SDG watch group, meeting on a monthly 

basis to ensure the implementation of SDGs in EU policy making and decisions. Four 

working strands were set up in 2015 (10 Joint advocacy and policy coordination; 2) 

Monitoring, accountability and review; 3) Engaging CSOs and citizens and 4) 

Reflection and innovation), with CAE’s input creating the impetus for the latter, the 4th 

working strand. 

Via exchange with a diversity of NGOs in the field of Sustainable development, CAE is 

able to demonstrate the importance of culture for development, a notion reflected in 

the joint campaign towards the inclusion of culture in the sustainable development 

goals which were ratified in September 2015. Our campaign, “The future we want 

includes culture” (2013- September 2015) , was co- initiated by CAE,  Agenda 21 for 

Culture, IFACCA, IFCCD, International Music Council, Arterial Network, International 

Council on Monuments and Sites, International Federation of Library Associations and 

Institutions and the Red Latinoamericana de Arte para la Transformación Social. It 

aimed at integrating Culture as separate goal in the SDGs. While this aim was not 
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achieved, the success of the campaign can be seen in the integration of culture in 

different sub-goals, promoting goals such as education or sustainable cities, as well as 

being highlighted in the preamble. For detailed campaign material and results: 

http://www.agenda21culture.net/index.php/documents/culture-as-a-goal-in-post-2015 

 

2) CAE Strengthened the long-term strategic partnership with Agenda 21 for culture – 

UCLG and explored the partnership with Eurocities (see activity 3.3) to develop a 

better understanding between cities and local authorities and cultural stakeholders. 

This stream of action is described in detailed under 3.3. As part of this activity CAE 

fostered exchange, shared results and disseminated knowledge in both directions 

between the cultural sector and local authorities and allowed a better understanding 

of the relevance of and needs for culture in a local level.  

 

Acting with the European Institutions 

 

Implementing the objective of putting culture at the heart of the European project, 

CAE both influenced the agenda of the EU Institutions via information from its 

membership and the general cultural field, and vice versa conveyed knowledge on 

European political decision-making to cultural stakeholders.  

Reacting to the EU agenda, the foci for 2015 were adapted from the original aims 

which included contributions to the revision of the EU2020 strategy to include other 

political urgencies and developments, e.g. intercultural dialogue, freedom of 

expression, countering nationalistic tendencies, the value of the EU, furthering 

sustainable external relations via culture... 

In 2015, CAE thus continued its work with and towards the European Commission, 

European Parliament, the European Council, the Council of Europe as well as 

promoted strategic work on national level to strengthen the EU: 

 

European Commission 

CAE connected and widely exchanged with the European Commission: First of all with 

DG Education and Culture, but also with Joint Research Centre, DG Employment, 

Social Affairs & Inclusion. CAE actively participated in all structured dialogue sessions, 

as well as with Commissioner Navracsics and the High representative F. Mogherini. 
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European Parl iament 

Advice on culture in external relations on the CULT Committee DRAFT OPINION on the 

role of the EU within the UN - how to better achieve EU foreign policy goals 

Advice on intercultural dialogue and inclusive societies, as well as on the digital market 

and the remuneration of creation/ IPR 

Ongoing exchanges with diverse MEPs and staff, e.g. with MEP Silvia Costa, President 

of the CULT Committee, MEP Julie Ward and team, Fernando MAURA BARANDIARÁN 

as well as the advisors for culture of the different political parties 

Attendance of specific CULT Committee and other assemblies with the aim of 

communicating information on these exchanges to cultural stakeholders 

Planning of a 2016 joint event integrating culture with the EP and CSE (Civil Society 

Europe) under the patronage of Vice President Sophie Guillaume 

 

European Council  

CAE spoke at Luxemburg presidency event on “Building a sustainable development 

framework – Best-practice examples of the impact of the civil society” during the 

conference on   “Culture and development: towards a strategic approach to cultural 

policies in the EU’s external relations” (2-4 September 2015) 

Exchange and collaboration with partner ECF on the EU Urban Agenda, to be voted 

during the Dutch presidency (May 2016), advocacy for the integration of participatory 

approaches and culture in the final document 

Ongoing strategic exchange with the Council secretariat responsible for Culture 

Advice to upcoming Malta presidency on Cultural events 

 

Council  of Europe 

Invited speaker at the Council of Europe Compendium of Cultural Policies and Trends 

in Europe (12 - 13 November, Wrocław, Poland) on “Artistic freedom and public 

participation: Two sides of the same coin?” 

 Invited as expert to brainstorming session on the “Future of Council of Europe Arts 

Exhibitions” (18 December) 

Invited speaker at “Smart Creativity, Smart Democracy”, 4-5 September 2015, Linz, 

Austria  

Contributions to the deliberations on the “Internet of Citizens” 

Hosting of CoE representatives at CAE meetings, enhancing dialogue and exchange 

Ongoing permanent observer status at the Steering Committee for Culture, Heritage 

and Landscape (CDCPP) 
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National polit ical decision making 

Reacting to both the political urgency as well as the demand of the CAE members in 

the UK, CAE initiated two debates on the role of culture in positively influencing the 

UK’s EU referendum, advocating for a ‘Remain” vote. The aim of these meetings was 

thus to explore the value of the EU for the UK, specifically for cultural and creative 

domains, and debate the value of European democracy. Both debates, one in London 

on 30 November and one in Manchester on 22 January, uniting over 30 cultural 

stakeholders each. They were also attended by members of the EP, academia and 

local campaigners, enhancing exchange between European and national political 

decision-makers. For more information: http://cultureactioneurope.org/news/uks-eu-

referendum-a-cultural-response/ (London) and 

http://cultureactioneurope.org/news/manchester-meeting-uks-eu-referendum-a-

cultural-response-2/ (Manchester) 
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