
Be��   

BUT I’VE ALWAYS FOUND
FRUIT TO BE A GOOD
LOVE LANGUAGE. TO
WASH, SLICE, OR PEEL
AND OFFER TO SHARE IS
SUCH A QUIET GESTURE
OF AFFECTION.   
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BEING
 

MANY!
BEYOND 2025: Being Many
4-7 June, 2025 Turin, Italy

BEYOND 2025: Being Many is a call to actionable
hope in perilous times. Uncertainties shape our
present and future, fueled by growing democratic
erosion, shifting political landscapes, ongoing
violent conflicts and the escalating climate
emergency. In this context, can the cultural
sector take the lead in participatory governance
and collective action? What does inclusive
cultural leadership look like in our shared
pursuit of resistance and transformation?
 
BEYOND 2025: Being Many invites us to rethink
traditional notions of leadership and seeks to
uncover alternative, empathetic and sustainable
practices that thrive in uncertainty. At its core,
the gathering embraces intersectionality,
intergenerational perspective and collective
approaches. BEYOND 2025: Being Many will explore
diverse learning experiences, showcase bold and
unconventional ways of governance and explore a
possible paradigm for cultural democracy. Join us
in being many - to imagine, inspire, and be the
change!



zine?
why a 

In a world marked by uncertainty and urgency,
BEYOND 2025 is a call to imagine new ways of
leading, resisting, and creating — together. This
year, we’re extending that spirit into a
collaborative zine.

Why? Because zines are spaces of resistance. They
amplify voices that often go unheard, and make room
for creativity beyond traditional formats. This
zine it's a living archive of collective
imagination, filled with our creative energy in
Turin . Through it, we celebrate the many ways of
seeing, knowing, and shaping the cultural future .
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What does it mean to build 
community? 

This
section 
explores
 community-making as a
radical, creative, and
ongoing practice. 

It’s a call to rethink how
we connect, create, and
care in more inclusive,
sustainable, and daring
ways.

How to be many 



food   
FOR 

thought   

Since many years I keep telling 
everybody: 
Competition is for amateurs, 
professionals cooperate! Are you over it

yet?

Robert Spaemann once said:
whenever we will have
visitors from another planet
and/or outer space, their
first questions will be: 
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  I think we can tell the
same question about
competition: 

From Alex Meszmer

Did you have   
evolution?         

Whenever a politician
starts talking about
competition, a dead artist
is falling off a cloud,
laughing uncontrollably. 

Are WE over it yet? 



There’s no such thing as an Englishman,He really doesn’t exist.There was never a castle, a moat, a drawbridge,His house failed to subsist.
There’s no such thing as an Englishman,With blood deep blue, and skin ghost white.There’s no such thing as fists of red,Shaking in varicosed fright. Because an Englishman is part Scot, part Gael, partCelt,Part Saxe, part Franco, part Serb.He’s part Indo, part Carib, part Sino;Part Arab, part Thai, part disturbed.His blood is a Mishra mash of madness,of cultures a-far and a-near,He doesn’t know whether he’s coming or going,So he curse, he shout and he swear. Because an Englishman is part woman,Part he-man, part her-man, part sha-man.Scratch an Anglo and there’s a vigorous hybrid,In a gene pool of shimmering light;Our bloods are the colours of mud and of sandOur bones, the tastes of the sun and the strand;Our tongues, taste the moon rising high in the skyAnd falling rains, wash away, the tears in our eyes. Our nerves weren’t forged in Sheffield,But in Scotia, near and afar.Our guts were shaped in Islamabad,And the restaurants and bazaars of Belfast.Our oaths don’t belong to king and country,But to our brothers, our sisters, our cousins.Swearing allegiance, history and platitudesTill our shoes are glued to our feet. There’s no such thing as an Englishman,He just doesn’t exist,And those who would want to deny this,Are deluded, foolish, trapped fish.The deniers, the nay-sayers and dandies,Who are looking to protect their list,Had better beware, their game is to scareBut they won’t.The dance of the Englishman is over.
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There’s no such thing as an Englishman

 
Dr. Nick Owen FRSA MBE

CEO, The Mighty Creatives

listen
here

https://www.justgiving.com/fundraising/richard-owenmum
https://www.thirdsectorawards.com/shortlist-2023
https://youtube.com/shorts/koE7rYtzLMU
https://youtube.com/shorts/koE7rYtzLMU
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Sara Brighenti
(PLANO NACIONAL DAS ARTES)



10Passage of the Book: 
The Aesthetics of Ambiguity - Valiz

https://valiz.nl/en/publications/the-aesthetics-of-ambiguity-eng
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Being many

When you meet the pink parrot and it greets you with a whispered <Ciao ciao!= When you stray
off the main program path to find some calmness and solitude under a café’s parasol but

eventually bump into another attendee and have a sincere and genuine conversation. When you
get to experience a vibrant city in many of its facets and are reminded of the vast urban culture

diversity that exists across Europe. When during the very same day you are taken for being of
Polish, French and Dutch origin. When you are invited to a guided collective meditation that

gives you goosebumps and leaves you with the feeling of truly being many. When you miss your
first chance to contribute to the fanzine. When you gain insights into a set of different local,

regional, and national challenges, each fueled by an intricate ecosystem of stakeholders that is
almost beyond comprehension from an outsider’s point of view. When you party with even

younger youngsters at the museum and you witness a spectacular sunset. When you receive a
surprise invitation to a regional working group. When the collectively carried burden seems too
big, with uncertainty lurking behind every corner yet a whiff of tangible hope somehow remains
present. When you overcome the initial sensation of cringe creeping upon you but drop it and

jump headfirst into an invigorating and joyful morning dance practice. When you meet and make
friends and forge new alliances. When you are disturbed by a partially aggressive wording in a
seemingly peaceful context. When you miss the critical mass of fellow newcomers and their

cheerful and supportive energy from last year. When you are confronted with your own
preconceptions and prejudices. When you go with the flow, yet you notice everything falling into

place.

Leon Stille



the Joy of    

being
Chapter.I 

Many
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The joy of being many comes form

fostering  

 as daily practice, where love,

interdependence, and collective

joy become acts of resistance

and repair.

This section celebrates 

as a radical act: messy, tender, and full of possibility.

CARE

SOLIDARITY 
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Guided 
Meditation
Guided 
Meditation

Quiet yourself and your mind if you are able.
Allow your body to settle.
Let your breath be soft.
You are arriving at the river’s edge.
There is no need to rush.
The water moves at its own pace—
And so can you.
Breathe in…
And breathe out.
You step into the river gently.
The water is cool, not cold.
It welcomes you.
It knows the shape of tension—
And it knows how to soften it.
With each breath,
you feel the river meet your body.
Not to sweep you away—
but to carry you forward,
with care.

You hear the word sadaka—generosity—
and feel it bloom in your heart like warmth.
The water carries ideas like leaves on its surface:
underrepresentation is not a flaw,
it is a call.
Excellence can be reimagined.
Culture can challenge and heal.
Breathe in…
And breathe out.

You are not drifting—
you are aligning.
With purpose.
With people.
With something much older than policy,
and much deeper than performance.

Now, the shore begins to return.
Not the beginning—

but a new edge.
A place to step out

clearer than before.
You bring the water with you—

its rhythm,
its resilience,

its reminder that you are not alone.
You are ready now—
to speak, to act,

to build with others who carry this same current.
Take one final breath.
In through the nose…

And out through the mouth.
The river remains in you.

Steady.
Alive.

Flowing forward.

This river holds many voices.
Some ripple at the surface:

What does it mean to be safe?
What does it mean to be seen?

Others move deeper:
The master’s tools cannot dismantle the master’s house.
Accessibility isn’t just design—it’s a practice of love.

You float among these questions—
not solving them,

but listening.
Feeling their presence in your chest,

Breathe in…
And breathe out.

The current holds all of it:
fear and hope,

grief and wonder.
You are allowed to feel all of it.

And still there is movement.
You notice how the river curves.

How it shifts direction when needed.
You begin to trust that.

You pass through spaces of clarity—
where someone says:

Let’s talk. Let’s listen. Nothing about us without us.
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I think my
 mind is n

ot right. 
She wakes 

me nightly
 to decide

 if we're

alright

She takes 
me down th

e old road
s, with st

ories from
 the radio

. I didn't

know, but 
now I know

.

We're heav
y with dis

aster, to 
say nothin

g of the p
ain

When I fee
l it spinn

ing faster
, someone 

calls out 
my name an

d says,

"Okay, com
e this way

."

We've made
 a bed of 

feathers a
nd we've t

rimmed it 
neat with 

lace, it's

hidden fro
mall the f

ires and t
he evils o

f this pla
ce. And yo

u can stay
.

We made it
 safe.

I know, sud
denly, I ne

ed more tha
n me. I nee

d your love
 to keep it

together.

"What does
 it meant 

to act in 
solidarity

 with othe
rs and wit

h care

towards on
e another?

 And, prob
ably most 

importantl
y, why sho

uld we be

doing now?
 Because w

e are livi
ng in time

s of criti
cal urgenc

ies. The

brutal war
 in Ukrain

e. The hor
rors that 

are unfold
ing in Gaz

a. Armed

conflict a
nd humanit

arian cris
is in Suda

n, Congo a
nd other p

arts of th
e

world real
ly makes u

s reconsid
er what it

 means to 
live in pe

ace."

 
They held 

my hand an
d slowly w

e traveled
 deep into

 the stree
ts: them

and me

A choir sa
ng around 

me. They b
roke out l

oud in har
mony.

I saw a wo
rld connec

ted, where
 freedom h

as a face

Where we f
ight our w

ars with r
oses and m

ake up for
 the pain 

that we

have made.
And heal t

he blame

Where the 
people hav

e the powe
r and ther

e's food f
or us to e

at

Where we r
aise up al

l the chil
dren to lo

ve who the
y love and

 be who

they want 
to be

I know, sud
denly, I ne

ed more tha
n me. I nee

d your love
 to keep it

together.

Maya Weisinger

keep it togetherkeep it together
listen here

https://soundcloud.com/mayaavalon/keep-it-together-beyond2025
https://soundcloud.com/mayaavalon/keep-it-together-beyond2025
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COLLECTIVE PLAYLIST

by 

 Torino Changemakers 

listen here

https://open.spotify.com/playlist/4dPrGaDSrYcroQrGSmgQUk?si=a079652015b344ed&nd=1&dlsi=baee17737d754043
https://open.spotify.com/playlist/4dPrGaDSrYcroQrGSmgQUk?si=a079652015b344ed&nd=1&dlsi=baee17737d754043


Darren Abrahams, singer, therapist, trainer,
co-founder of One World Orchestra

SWIFTS SPIRAL ABOVE
GENERATIONS,

CULTURES BLEND,
DANCING WELL IN

COURTYARD RHYTHMS.
BEING MANY, WE MOVE

AS ONE.
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Bianca Kaplan 
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 Natalie 
Giorgadze

https://cultureactioneurope.org/es/person/natalie-giorgadze/
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CAE´s Spanish Hub



Many
Ideas

Chapter.III
 

HARNESSINGHARNESSING
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This section
brings together

reflections,
tools, and

resources that
emerged from

our time
together. 

,it captures the 
craft of listening, 

the power of
shared skills, and

the joy of
learning with and

from others. 22



Culture is transformative 

                                         the arts are free

     cultural institutions are trusteD 

Words by Lars Ebert 
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What a powerful moment to be

together in  conviviality.

if

aNd Autonomous.  

Opening  speech 

https://soundcloud.com/mayaavalon/keep-it-together-beyond2025
https://soundcloud.com/mayaavalon/keep-it-together-beyond2025
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Sofia Moreno Dominguez
Espacio Comün Nalda / Mondragon Unibertsitatea 



Iwona Preis, 
Karin, Märta Intercult, Sweden 25



Imagine a city without the hum: curtains closed, stages dark,
pages blank, playlists silent. Coffee tastes like cardboard and
democracy echoes like an empty tin. Because culture is the
colour in the margins, the off beat that keeps the heart
democratic.

Politicians already skim our reports—they use them as coasters.
Data alone won't move them, but a void will. So, let's test the
fuse. Forty-eight hours of collective stillness: no exhibitions,
no libraries, no live sets, no school workshops. A playful,
peaceful cultural eclipse.

We don't abandon the public—we invite them to notice the
silence, to miss us loudly, to ask their representatives: "Where
did the music go?" When the lights switch back on, we'll negotiate
in technicolour.

Strike is not absence; it's the finest artwork we can stage
together. Let's curate the power of pause—and watch policy pick
up the tempo.
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Michael Defuster
Space for International Cooperation

cULTURAL ECLIPSE: 
A 48-hour taste of nothing
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<La persone sono al 
  centro della casa=   
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Sustainability means
recognizing we are not
alone. 
That we are      , 
many forms of life,
sharing one planet.
It’s a way of 
:attentive, connected,
aware of the traces we
leave behind.
Caring for the earth, for
resources, and for each
other is not a solo task —
it’s a 
 practice. 

many 

being 

collective 

 on suStainability 
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stencil
 workshop 



 by Marie Wittig
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A major thank you to 
Juana Tatay, 

Culture Action Europe
trainee and editor-in-chief

of this publication.



Thank         
�����you���

  
BEING

   

with��
MANY 

        CULTURE IS WHAT
BRINGS US TOGETHER — 
CHEERS TO KEEP
CREATING, SHARING, 
AND TRANSFORMING
THINGS AS ONE. 

for  
 ��

us!
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